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B U I L D I N G

B E L O N G I N G

B E C O M I N G

Building up and 
joining God ’s mission 
as one to nurture love 

and serve all.

V A L U E S

• 	 Chr ist- insp i red 
serv ice  in  our 
community  ( loca l 
and  g loba l )

• 	 Inc lus ion  of  a l l 
peop le

• 	 Impactfu l 
re lat ionsh ips  wi th 
one  another  that 
prov ide  support  for 
l i fe’s  journey

• 	 Fa i th-based 
communal  
exper ience  of 
worsh ipp ing  and 
learn ing  together

• 	 Mul t i -generat iona l 
min istry  re levant 
to  a l l  ages 
and  promot ing 
re lat ionsh ips 
across  generat ions
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H E C T O R  G A R F I A S - T O L E D O
Lead Pastor

Dear  s ib l ings  in  the  Lord ,  

Another  year  has  passed. 
We have  come th is  far  by 
God’s  grace.  Last  year  we 
wondered  “what  might  the 
future  be.”  Dur ing  th is  per i -
od ,  communit ies  l i ke  Tr in i ty 
Lutheran  Church  and  Schools 
(TLCS)  exper ienced  a  grad-
ua l  re-entry  to  in -person 
act iv i t ies.  Today  we gather 
by  the  Sp i r i t  once  aga in  as 
we are  nav igat ing  th is  new 
rea l i ty,  the  future  that  we 
cou ld  not  imagine  a  year  ago 
i s  here  and  we cannot  ignore 
i t . 

We  come together  once 
aga in  for  our  summer  con-
gregat iona l  meet ing  wi th 
gratefu lness,  open  to  th is 
new rea l i ty.  We  cannot  deny 
that  we are  coming  out  f rom 
a  long  and  d i f f icu l t  year. 
The  t ruth  i s  that  th ings  are 
st i l l  uncer ta in ,  but  we are 
conf ident  that  the  Sp i r i t 
i s  lead ing  us  into  what  the 
Lord  has  commiss ioned  us 
to  do  and  to  be.  Perhaps  we 
are  fee l ing  l ike  the  d isc i -
p les :  amazed  and  aston ished 
by  how the  Lord  has  brought 
us  here,  but  l i ke  in  Acts 
1 : 1 1 ,  we  are  reminded  “Men 
of  G a l i lee,  why  do  you  stand 
look ing  up  toward  heaven?” 
(NRSV) 

There  i s  no  doubt  that  l i v ing 
through  a  pandemic  has  led 
us  to  f ind  ways  to  “surv ive.”  
We  acqu i red  new patterns  of 
l i fe  that  have  a  deep  impact 
in  our  da i ly  l i ves,  re lat ion-
sh ips,  fami ly  dynamics,  job 
pract ices,  etc .  A l l  of  i t  has 
touched  us  in  emot iona l , 
sp i r i tua l ,  and  phys ica l  ways. 
We seek  anchors  that  he lp 
us  remain  grounded wi th  a 
sense  of  secur i ty.  The  jour -
ney  has  he lped  us  to  env i -
s ion  new ways  to  face  th is 
rea l i ty,  cons ider ing  who we 
are  -  the  resurrect ion  peo-
p le–who are  not  ca l led  to 
surv ive  and  return  to  the 
past ,  but  peop le  who l i ve  in 
hope,  look ing  forward  and 
grounded in  the  fa i th  that 
has  been  passed  on  to  us. 

T H E  R E A R 
M I R R O R  V I S I O N 

For  the  past  year,  we  made 
gradua l  ad justments  as  we 
resumed in -person  act iv i -
t ies,  and  we committed  to 
l i ve  in  the  l imina l  spaces 
of  min istry.  Yet  there  has 
been  a  tendency  to  be l ieve 
that  every  l i tt le  step  taken 
would  eventua l ly  lead  us 
back  to  2019 :  recreat ing  the 
past  by  pro ject ing  i t  in to  the 
future.  The  surv iva l  inst inct 
d ist racted  us,  and  we kept 
look ing  back  to  the  past .  The 
Sp i r i t ,  however,  cont inues 
to  d isrupt  and  ag i tate  us  by 
open ing  new opportun i t ies 
and  connect ing  peop le  to 
the  Lord  Jesus  through  the 
congregat ion . 
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to  act ions  that  ref lect  the 
intent iona l i ty  and  a  commit-
ment  to  jo in  God’s  work  for 
just ice  and  restorat ion .

In  the  midst  of  such  an  en-
v i ronment,  however,  the 
Sp i r i t  cont inues  to  work  in 
and  through  God’s  peop le 
at  TLCS.  The  Sp i r i t  not  on ly 
kept  us  “af loat”  but  pushed 
us  to  str ive  for  l i fe  abun-
dant  that  br ings  hea l ing  to 
the  worsh ip ing  community 
and  the  community  at  large. 

Desp i te  the  loss  and  gr ief 
exper ienced  dur ing  the  past 
year,  we  have  seen  an  abun-
dance  of  energy  espec ia l ly 
in  the  Sunday  gather ings. 
Young  worsh ipers,  creat ive 
mus ic  and  worsh ip,  and  the 
fact  of  hav ing  one  gather ing 
has  infused  a  new sense  of 
hope  and  a  reminder  that 
we have  been  ca l led  to  be 
wi tnesses.  Here  are  a  few 
reasons  to  ce lebrate  and  re-
jo ice  together  for  the  f ru i t-
fu lness  of  our  min istry :

Leadership and staff 

• 	 The  ca l l  of  Assoc iate 
Pastor  Jenna  Bergeson. 
TLCS  has  been  b lessed 

As  a  congregat ion  we expe-
r ienced  loss.  The  cond i t ions 
created  by  the  pandemic 
had  an  effect  on  the  ca-
pac i ty  of  min istr ies  of  the 
congregat ion  to  susta in 
the  same leve l  of  act iv i -
t ies  and  re lat ionsh ips.  The 
gradua l  re-entry  revea led 
that  t rans i t ions  in  the  l i ves 
of  many  members,  regu lar 
par t ic ipants,  and  f r iends  of 
the  congregat ion  reduced 
the i r  ab i l i ty  to  gather  and 
to  support  min istr ies  at  the 
same leve l .  Re lat ionsh ips, 
fe l lowsh ip,  and  community 
were  reduced  to  a  min imum 
or  lost  a l together.  Such  an 
adverse  env i ronment  caused 
gr ief  and a  sense of  loss . 
Pa in  and  gr ief  are  a  rea l i -
ty  that  we cannot  deny.  We 
acknowledge losses and 
endings  for  min istr ies  and 
fe l lowsh ip  opportun i t ies. 

Our  soc iety  cont inues  to 
exper ience  the  soc ia l  and 
po l i t ica l  unrest  caused  by 
the  in just ice  and  po lar iz ing 
forces  that  are  st i l l  tear -
ing  apar t  communit ies.  In 
add i t ion  to  the  pandemic , 
the  economy has  a ffected 
fami l ies  and  ind iv idua ls  in 
s ign i f icant  ways.  And  the 
inequ i t ies  in  soc iety  have 
cont inued  to  cause  pa in , 
suffer ing ,  segregat ion ,  and 
death  in  communit ies.  L ike 
last  year,  we  have  been 
strugg l ing  wi th  how to  re-
spond  in  fa i thfu l ,  proact ive, 
and  empathet ic  ways,  mov-
ing  f rom making  statements 

wi th  Pr.  Jenna  jo in ing  the 
min istry,  br ing ing  g i f ts 
that  complement  the 
pastora l  leadersh ip  of 
the  congregat ion . 

• 	 The  h i r ing  of  the  Min ister 
of  Mus ic  and  Worsh ip, 
Dav id  Hor ton .  Af ter 
an  inter im term,  and 
an  intent iona l  search 
process,  Dav id  and 
TLCS  agreed  to  journey 
together.

• 	 Tra ined  7  coaches  to 
support  leadersh ip 
deve lopment.

• 	 Ongo ing  commitment , 
adaptab i l i ty,  creat iv i ty, 
and  fa i thfu lness  of  the 
e lected  leaders  and 
staff  members  of  the 
congregat ion .

• 	 The  work ,  ded icat ion , 
care,  and  love  of  Debb ie 
Jeske  for  over  30  years.

Worship 

• 	 Implementat ion  of 
creat ive,  themat ic 
worsh ip  exper iments.

• 	 Introduct ion  and 
ded icat ion  of  the  Pray-
Ground.

• 	 Intergenerat iona l 
act iv i t ies  offered 
throughout  the  past .

• 	 L ivestream worsh ip- tech 
team.

The Spirit continues 
to work in and through 
God ’s people at TL CS.



Page 6

Faith formation and 
joining God’s mission 
Through TLCS 

• 	 Deve lop ing  a  new 
approach  to  fa i th 
format ion :  “Paths  to 
D isc ip lesh ip.”

• 	 Increased  co l laborat ion 
between schoo ls  and  the 
worsh ip  community.

• 	 E ight  new witnesses 
(members)  jo ined  God’s 
miss ion  through  TLCS.

Communications   

• 	 New webs i te  and 
“brand ing”  of  TLCS.

Faithful stewardship 

• 	 The  ongo ing  support 
of  the  min istry  of  the 
congregat ion  wi th  t ime, 
ta lent ,  and  t reasure. 
A l though  we are  fac ing 
f inanc ia l  cha l lenges, 
the  congregat iona l 

membersh ip  has 
committed  to  str ive  for 
susta inab i l i ty  of  the 
min istry. 

So,  what  d id  we learn  f rom 
the  past  year ’s  exper iences 
which are  shaping TLCS to 
move into  the  new future?  

I  be l ieve  that  TLCS  has  
moved  f rom a  chapter  of 
end ings  and  acknowledge-
ment  of  losses  to  a  chapter 
of  rea l ignment  and  shor t-
term p lans. 

S ince  last  summer  we have 
seen  a  gradua l  increase  of 
in -person  act iv i t ies  that 
br ing  new energy  to  the 
Sunday  gather ings.  We  have 
a lso  increased  the  number 
of  community  groups  us ing 
the  fac i l i t ies,  and  have  been 
ab le  to  gather  to  ho ld  memo-
r ia l  serv ices  and  other  spe-
c ia l  serv ices.  Such  changes 
are  cha l leng ing  as  we keep 
look ing  forward ,  d iscern ing 

how TLCS  wi l l  cont inue  to 
wi tness  to  the  love  of  Jesus 
in  and  wi th  the  community, 
wh i le  be ing  fa i thfu l  stew-
ards  of  the  assets  that  have 
been  entrusted  to  us  such  as 
the  roof  of  the  bu i ld ing . 

We need  to  look  at  the  con-
text  in  wh ich  we have  been 
ca l led  to  be  Jesus’  w i tness-
es.   The  community  i s  chang-
ing  rap id ly.   Demograph ics 
are  chang ing ,  therefore 
needs  and  da i ly  l i fe  patterns 
are  chang ing  the  economy in 
the  community  and  t rans i -
t ions  in  peop le’s  l i fe.  Th is 
te l l s  us  that  we cannot  re-
main  sett led  in  one  p lace 
or  in  patterns  that  do  not 
respond  to  the  new rea l i ty.  
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T H E 
W I N D S H I E L D 

V I S O N 

Again ,  we  are  l i v ing  in  a  l im-
ina l  space  as  an  ongo ing  re-
a l i ty.  The  new future  i s  here, 
and  i t  requ i res  us  to  ad just 
and  reca l ibrate  our  patterns 
of  min istry  as  a  congrega-
t ion .  What  has  brought  us 
here  wi l l  not  take  us  where 
we need to  go.  

As  we look  forward ,  we  wi l l 
work  on  act ion 
steps  that  are 
shaped  by 
God’s  v is ion 
for  the  future 
of  TLCS  and 
the  communi -
ty  in  wh ich  we 
are  ca l led  to 
wi tness.  Yes, 
the  past  and 
i ts  r ich  h isto-
ry  and  legacy 
wi l l  inform 
us,  too.  But 
we wi l l  move 
into  a  new and  d i f ferent 
chapter  of  min istry.  Th is  i s 
a  t ime for  new ideas,  new 
energy,  and  a  new sense  of 
purpose  which  wi l l  generate 
a  hea l thy  change  and  t ran-
s i t ion .  We are  a l ready  l i v ing 
into  th is  new beg inn ing .  The 
quest ion  for  each  one  of  us 
i s ,  what  act ion  wi l l  we take 
to  suppor t  progress  at  TLCS 
as  we emerge f rom real ign-
ing chapter  into  the  chap-
ter  of  new beginnings  and a 
new future?

One way  in  wh ich  we are 
address ing  such  demand 
is  by  foster ing  intent iona l 
ways  to  nur ture  and  deve l -
op  re lat ionsh ips  wi th in  the 
congregat ion  and  wi th  the 
community  at  large.  We look 
to  the  new ways  that  fe l -
lowsh ip,  adu l t ,  and  young 
person  fa i th  format ion  can 
create  spaces  to  re-connect 
and  to  re- imagine  ways  to  be 
church  in  th is  new future. 
Be ing  church  looks  and  wi l l 
cont inue  to  look  d i f ferent  as 
church  may need  to  happen 

at  our  homes,  in  the  pub l ic 
gather ing  p laces,  and  in 
our  da i ly  interact ions  wi th 
peop le.  

The  assets  that  God  has  g iv-
en  to  the  congregat ion  are 
to  prov ide  space  for  the  TLCS 
community  and  the  commu-
n i ty  at  large.  Therefore,  we 
wi l l  be  work ing  on  a  cap i ta l 
appea l  that  w i l l  a im for  more 
than  ra is ing  money  to  repa i r 
the  roof.  I t  w i l l  be  an  inten-
t iona l  process  to  redef ine 

stewardsh ip  and  susta inab i l -
i ty  for  long-term min istry. 
Last  January,  we  committed 
to  a  v is ion  budget  that  goes 
beyond  approv ing  a  l ine-by-
l ine  ba lanced  budget . 

Stewardsh ip  a lso  cha l lenges 
us  to  intent iona l ly  narrow 
the  scope  of  “ th ings  that  we 
do  and  keep  do ing”  because 
“we have  a lways  been  do ing 
i t .”  We wi l l  reduce  the  scope 
of  th ings  that  we do  by  de-
f in ing  the  core  min istr ies  of 
the  congregat ion  and  focus-

ing  on  those 
that  are  key 
for  the  new 
future.  We 
wi l l  redef ine 
and  re- imag-
ine  teams and 
miss ion  &  min-
ist ry  groups. 
The  core  min-
ist r ies  ref lect 
the  ident i ty 
and  va lues  of 
the  congre-
gat ion .  We 
have  a l ready 
begun  a  pro-

cess  of  assessment  and 
conversat ion  wi th  team 
leads  by  our  coaches  and 
the  Va lues>D i rect ion>Act ion 
(VDA)  team. 

Th is  approach  wi l l  he lp  us  to 
focus,  go deeper ,  and  p lan 
for  mid-term and  long-term 
act iv i t ies.  I t  w i l l  a l so  he lp 
us  to  deve lop  a  path  for  peo-
p le  to  jo in  min istr ies,  iden-
t i fy  new leaders,  and  create 
what  I  ca l l  a  “Healthy and 
Fruitfu l  Leadership”  model . 
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The  purpose  i s  to  increase 
capac i ty,  susta inab i l i ty  of 
min istr ies,  and  decrease  the 
burnout  of  leaders.  In  shor t , 
the  v is ion  i s  that  leaders 
wi l l  serve  in  up  to  three 
min istr ies  or  teams:  One  in 
wh ich  a  person  i s  the  lead , 
one  in  wh ich  the  person  i s 
par t  of  team but  not  the 
leader,  and  one  in  wh ich  a 
person  i s  seek ing  to  grow 
and  learn  new aspects  of 
min istry  (push  out  the  com-
for t  zone) . 

Based  on  those  va lues  of  the 
congregat ion ,  th is  i s  what 
TLCS  windsh ie ld  may  look 
l ike :

Christ-inspired service 
in our community (local 
and global).

Desp i te  the  pandemic , 
Lynnwood,  Edmonds,  and 
other  ad jacent  communit ies 
have  cont inued  to  exper i -
ence  growth  and  have  seen 
new hous ing  deve lopments. 
At  the  same t ime new cha l -
lenges  have  emerged  as 
homelessness  and  pover ty 
are  a ffect ing  fami l ies  and 
ind iv idua ls.  TLCS  wi l l  con-
t inue  to  engage  wi th  orga-
n izat ions,  agenc ies,  and  the 
c i ty  to  exp lore  par tnersh ips 
for  serv ice.  You  probab ly  no-
t iced  that  a  forum on  safety, 
organ ized  by  the  C i ty  of 
Lynnwood was  he ld  at  TLCS 
on  May  26. 

of  a  permanent  team that 
w i l l  foster  and  gu ide  TLCS  to 
be  a  congregat ion  in  wh ich 
inc lus ion of  a l l  people  and 
rac ia l  just ice  is  our  way of 
l i fe. 

Impactful relationships 
with one another that 
provide support for 
life’s journey.

The  core  of  the  VDA rec-
ommendat ions  i s  re lat ion-
ships .  We  have  resumed 
our  emphas is  on  re lat ional 
evangel ism ,  connect ing 
peop le,  and  foster ing  a 
cu l ture  of  mutual i ty  and 
accompaniment .  The   F i rst 
Impress ions  Team is  exp lor -
ing  new ways  to  connect  wi th 
peop le  and  inst i l l  a  cu l ture 

Inclusion of all people.

Regrettab ly  we have  been 
wi tness  to  another  act  of 
hate  in  Buffa lo,  NY.  We wi l l 
beg in  an  intent iona l  process 
to  organ ize  the  core  min is-
t ry  of  Outreach ,  Inc lus ion 
and  Just ice.  We  wi l l  con-
t inue  to  str ive  to  be  a  con-
gregat ion  that  l i ves  out  the 
fa i th  and  the  va lues  of  in -
c lus ion  beyond s logans and 
statements without  act ion . 
Inc lus ion  means  the  wil l ing-
ness to  be vulnerable  and 
to  d ie  to  ourselves  so  that 
we can  see  the  Lord  in  oth-
ers.  We  have  taken  an  in i t ia l 
step  by  forming  a  qu ick  re-
sponse  team to  acts  of  in -
just ice.  The  counc i l  and  the 
pastora l  off ice  wi l l  cont inue 
to  work  on  the  formal izat ion 
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of  intent iona l  re lat ionsh ips 
that  foster  trust,  accom-
paniment,  and a  shared 
and common purpose in  the 
journey . 

Faith-based communal 
experience of wor-
shiping and learning 
together.

For  the  past  year,  we  have 
been  intent iona l  about 
broadening the exper ience 
from tradit ional  Lutheran 
l i turgy to  a  contextual/
not  convent ional  format . 
We  wi l l  cont inue  to  be  inten-
t iona l  and  cons istent  about 
ref lect ing  the  va lues  of  in-
tergenerat ional  min istry, 
inc lus ion,  ar t ,  sensor ia l , 
and col laborat ive p lanning. 
Worship  is  a  way of  l i fe ; 
i t  happens  every  day  wher-
ever  we are,  but  we gath-
er  on  Sunday  to  ce lebrate 
the  Sp i r i t ’s  work  in  us  and 
through  us.  Inc lus ive  lan-
guage  and  patterns  that  fos-
ter  communal  worsh ip  wi l l 
be  par t  of  our  new rea l i ty. 

Multi-generational 
ministry relevant to 
all ages and promoting 
relationships across 
generations.

For  the  past  few months, 
you  have  seen  young  wor-
sh ipers,  youth ,  and  o lder 
members  interact  dur ing 
worsh ip  and  in  other  events 
or  act iv i t ies.  The  dedica-
t ion of  the Pray-Ground  on 
May  22  i s  just  one  example 
of  how we wi l l  cont inue  to 

create  opportun i t ies  for 
generat ions  to  do  min istry 
together.  We  be l ieve  that 
youth  wi l l  see  v is ions  and 
the  o ld  wi l l  dream dreams. 
Ne i ther  generat ion  i s  bet-
ter  that  the  other,  i t  i s  in 
coming together  that  the 
min istry  wi l l  be  enr iched, 
strengthened,  and wi l l 
ref lect  God’s  v is ion of  a 
feast  of  a l l  people .

The  susta inabi l i ty  of  min is-
t ry  wi l l  depend  on  our  fa i th-
fu l  response to  steward 
the  resources  that  God  has 
prov ided .  For  that  reason, 
we  wi l l  cont inue  to  invest  in 
people  by  prov id ing  t ra in ing , 
invest ing  in  creat ing  spaces 
that  promote  connect ions, 
fe l lowship,  and impactfu l 
re lat ionships . 

In  th is  new future,  a  t ime 
for  new beg inn ings,  we  need 
to  accompany each other , 
accept ing  the  rea l i ty  and 
importance of  losses ,  ac-
knowledg ing  them,  and  sup-
port ing one another  with 
empathy .  At  the  same t ime 
th is  i s  a  t ime for  launching 
new ways to  be church  and 
learn ing  f rom the  neutra l 
zone  in  wh ich  we spent  over 
two years. 

As  I  sa id  above,  we have 
come th is  far  by God’s 
grace  and  the  unstoppa-
b le  work  of  the  Sp i r i t .  Yes, 
there  have  been  t imes  when 
we fe l t  para lyzed  as  we keep 
look ing  into  heaven  hop ing 
that  th ings  wi l l  be  as  they 
were.  But  once  aga in  we are 
to ld  that  we need  to  move on 
and  forward .  As  resurrect ion 
peop le  t rust ing  in  new l i fe 
and  the  power  of  the  Sp i r i t , 
I  appea l  to  you  to  pray  and 
jo in  God’s  miss ion  as  one  to 
nur ture,  love,  and  serve  a l l 
peop le. 

Before  ascend ing  into  heav-
en ,  Jesus  to ld  the  d isc ip les 
“You’re  the  f i r st  to  hear  and 
see  i t .  You ’re  the  wi tnesses. 
What  comes  next  i s  ver y  im-
por tant…”  Luke  24:48  (MSG)

What  comes  next  i s  very 
important ,  you  and  I  are  im-
por tant  to  the  Lord  and  he 
has  entrusted  us  to  be  par t 
of  the  work  of  h is  re ign .  I t  i s 
not  go ing  to  be  easy,  but  we 
have  the  assurance  that  we 
are  not  a lone. 

The Spir i t  is  susta in ing us , 
we  have  been  inv i ted  to  be 
par t  of  what  comes  next ,  and 
to  embrace  th is  new future 
wi th  the  conf idence  that 
the  Sp i r i t  w i l l  heal ,  restore, 
and equip  the  congregat ion 
to  be  the  body  of  the  Lord  in 
th is  p lace. 

I  be l ieve  that  on ly  through 
honest  conversat ion 
grounded in  the  message 

Worship is a way of 
life; it happens every day 

wherever we are.
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of  the  gospe l ,  prayer,  and 
openness  to  the  Sp i r i t ’s 
gu idance,  we  wi l l  see  the 
important  work  of  God  in  us 
and  through  us. 

I  want  to  express  my most 
s incere  grat itude  to  God 
and  to  you  a l l  for  the  op-
por tun i ty  to  serve  wi th  you , 
and  for  the  care,  support , 
and  accompaniment  that  you 
have  grac ious ly  g iven  to  the 
staff  and  to  me through  the 
approx imate ly  three  and  a 
ha l f  years. 

My  prayer  i s  that  we wi l l 
learn  to  l i ve  as  extens ions 
of  the  div ine compassion , 
and  that  we wi l l  be  witness-
es  to  the  l i fe-g iv ing  Lord  in 
a  d iv ided  and  hur t ing  wor ld . 
I t  has  been  a  journey,  but 
I  am sure  that  we a l l  have 
learned  to  see  in  each  other 
the  presence  of  the  Lord . 
We wi l l  cont inue  to  learn 
and  re- learn ,  and  perhaps  to 
un- learn  many  th ings  in  the 
months  to  come.  You  wi l l  be 
in  my prayers,  but  I  want  to 
ask  for  your  prayers  ask ing 
God  to  g ive  me the  strength 
and  the  wi l l  to  serve  you  and 
serve  wi th  you  in  the  love  of 
the  Lord  Jesus.  Thanks be 
to  God for  a l l  of  you!

Your  s ib l ing  in  Chr ist , 

Rev.  Hector  Garf ias-To ledo, 
Lead  Pastor 

You’re the first to hear and see it. You’re the 
witnesses. What comes next is very important: I 
am sending what my Father promised to you, so 
stay here in the city until he arrives, until you’re 

equipped with power from on high.”  

L U K E  2 4 : 4 8 - 4 9  ( M S G )
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Dear  peop le  of  Tr in i ty,

Fu l l  d isc losure :  par t  of  me 
fe l t  a  cer ta in  leve l  of  dread 
wr i t ing  th is  Annua l  Report . 
I  fa l l  in  the  camp of  peop le 
who don’ t  par t icu lar ly  en-
joy  th ings  l i ke  “reports”  or 
“ forms.”  I  wou ld  much  rath-
er  wr i te  a  sermon or,  bet-
ter  yet ,  just  ta lk  w i th  you! 
However,  as  my f ingers  star t-
ed  mov ing  and  the  wheels  in 
my bra in  star ted  sp inn ing ,  I 
fe l t  a  sense  of  grat i tude  for 
th is  d isc ip l ine.  Th is  i s  an  op-
por tun i ty  for  you  and  for  me 
to  ref lect  and  g ive  thanks 
for  the  work  God  has  done 
through  you  and  through  me 
in  the  past  n ine  months  (be-
cause—remember—I  haven’ t 
even  been  your  Assoc iate 
Pastor  for  a  fu l l  year  yet ! ) . 
And ,  my goodness,  i t ’s  been 
an  eventfu l  n ine  months !

As  we do  when we gather 
for  Ho ly  Communion ,  I  want 
to  star t  w i th  an  “offer ing” 
—par t icu lar ly,  w i th  offer -
ing  thanks.  Thank  you  to 
the  Assoc iate  Pastor  Ca l l 
Committee,  who were  the 
f i rst  po int  of  contact  I  had 
wi th  the  peop le  of  Tr in i ty ; 
your  authent ic i ty,  energy 
and  warmth  were  a  s ign i f i -
cant  par t  of  what  made me 
exc i ted  to  serve  wi th  TLCS 
and  answer  the  ca l l  to  be  your 
Assoc iate  Pastor.  Thank  you , 

a lso,  to  a l l  who  were  par t  of 
the  VDA (Va lues,  D i rect ion , 
Act ion)  process  and  creat-
ing  the  MSP (Min istry  S i te 
Prof i le) .  I  hope  those  were 
not  on ly  s ign i f icant  steps 
to  take  for  ca l l ing  your 
Assoc iate  Pastor,  but  a lso 
served  as  a  meaningfu l 
process  of  d iscernment  and 
te l l ing  the  story  of  where 
you’ve  been  and  where  you 
be l ieve  God  i s  ca l l ing  you 
(us ! )  to  go.  Thank  you  to  the 
Church  Counc i l ,  TLCS  staff 
and  the  NW WA Synod,  who 
have  not  on ly  supported 
me in  a  profess iona l  man-
ner,  but  a lso  persona l ly  as 
I  have  gone  through  var ious 
cha l lenges  and  t rans i t ions 
in  th is  new ro le  and  p lace. 
Thank  you  to  the  peop le  of 
Tr in i ty  Lutheran  Church  and 
Schools ;  you  insp i re  me,  en-
courage  me,  cha l lenge  me 
and  exc i te  me for  what  i s 
yet  to  come.  And  thanks  be 
to  God  for  lead ing  me here 
to  serve  wi th  you ,  God’s 
peop le.    

As  your  Assoc iate  Pastor, 
I  serve  wi th  the  staff,  lay 
leaders  and  other  vo lunteers 
in  s ix  par t icu lar  areas  of 
min istry.  Together,  we  have 
faced  cha l lenges,  exper i -
enced  growth  and  wi tnessed 
God’s  goodness  in  each  of 
these  areas.  (As  we take 
a  sha l low d ive  into  each , 

p lease  note  how Tr in i ty ’s 
va lues  p lay  a  par t  in  them, 
as  ind icated  in  bo ld ,  a l l -cap 
text . )

W O R S H I P

One of  the  th ings  that  con-
t inues  to  exc i te  me most 
about  serv ing  wi th  the  peo-
p le  of  Tr in i ty  i s  the  opportu-
n i ty  to  worsh ip  together  as 
one  body  in  a  FAITH-BASED 
COMMUNAL EXPERIENCE 
OF WORSHIPING AND 
LEARNING TOGETHER . 
S ince  I ’ve  been  serv ing 
here,  we  have  gathered  for 
one  serv ice  on ly  –  On l ine 
and  in  person .  Th is  presents 

J E N N A  B E R G E S O N
Associate Pastor
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worsh ip  leaders  wi th  the 
cha l lenge  and  opportun i ty 
to  be  creat ive.  I t  has  a lso 
pushed  worsh ipers  to  con-
s ider,  “What  feeds  me? What 
feeds  my ne ighbor?”  (f rom 
Marc ia  McFee’s  “worsh ip 
pot luck”  ana logy,  as  Dav id 
Hor ton  shared  in  a  Young 
Worsh iper ’s  message) .  I 
pray  we cont inue  to  pract ice 
INCLUSION OF ALL PEOPLE 
and  embrace  the  d ivers i ty  of 
worsh ip  sty les,  mus ica l  of-
fer ings,  spoken  word ,  v isua l 
ar t  and  the  presence  of  var -
ious  vo ices  as  we worsh ip  a 
God  who is  b igger  than  a l l  of 
that .

P A S T O R A L 
C A R E

The  area  of  Pastora l  Care 
at  Tr in i ty  i s  supported 
through  the  work  of  Stephen 
Min isters  (SM) ,  Pastora l 
Care  Min isters  (PCM)  and 
TLCS’s  two pastors.  I  am 
constant ly  humbled  and  in 
awe of  the  work  of  those 
who vo lunteer  the i r  t ime 
and  g i f ts  to  support  those 
in  need  of  pastora l  care.  The 
leadersh ip  in  these  min is-
t r ies  i s  top-notch  and  the 
commitment  of  a l l  who  serve 
i s  commendable.  In  the  past 
months,  I  have  come a long-
s ide  the  SM and  PCM leaders 
to  support  the i r  v is ion  for 
growing  these  min istr ies,  as 
wel l  as  inv i t ing  the  congre-
gat ion  into  a  w ider  v is ion  of 
how pastora l  care  a ffects  a l l 
of  us  as  we seek  IMPACTFUL 
RELATIONSHIPS WITH ONE 

ANOTHER THAT PROVIDE 
SUPPORT FOR LIFE’S 
JOURNEY .  Stay  tuned  for 
more!  

R E L A T I O N A L 
E V A N G E L I S M

Th is  i s  an  exc i t ing  t ime for 
the  peop le  of  Tr in i ty  as 
we welcome new peop le  to 
th is  community  and  seek 
new and  d i f ferent  ways  for 
ever yone  to  engage  wi th 
M U L T I - G E N E R A T I O N A L 
MINISTRY RELEVANT TO 
ALL AGES AND PROMOTING 
RELATIONSHIPS ACROSS 
GENERATIONS .  The  F i rst 
Impress ions  team serves  as 
a  fantast ic  base  for  re la-
t iona l  min istry  at  Tr in i ty  as 
newcomers  express  interest 
and  intr igue  wi th  becoming 
par t  of  God’s  min istry  at 
TLCS.  We cont inue  to  ex-
p lore  how God i s  ca l l ing  us 
to  l i ve  out  God’s  miss ion  in 
re lat ionsh ip  wi th  one  anoth-
er  in  th is  chang ing  t ime.  

E N G A G E M E N T 
W I T H  T H E 

C O M M U N I T Y  A T 
L A R G E

In  the  past  months,  I  have 
persona l ly  focused  more  of 
my t ime and  energy  on  en-
gag ing  wi th  and  gett ing  to 
know the  peop le  of  Tr in i ty. 
That  a lone  has  taken  t ime 
and  pat ience  wi th  the  pan-
demic ,  as  we have  danced 
wi th  chang ing  protoco ls 
and  vary ing  r i sks  wi th  the 
Coronav i rus.  In  the  coming 
year,  I  look  forward  to  more 
of  an  “outward”  posture  as 
the  peop le  of  Tr in i ty  con-
t inue  current  min istr ies 
and  cons ider  new ways  to 
par t ic ipate  in  CHRIST-
INSPIRED SERVICE IN OUR 
COMMUNITY (LOCAL AND 
GLOBAL).  Th is  ne ighborhood 
i s  chang ing ,  and  th is  i s  an 
exc i t ing  t ime to  be  par t  of 
that  change  as  God’s  ca l led 
servants. 
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P R E A C H I N G

In  case  you  don’ t  know th is 
about  me:  I  rea l ly  en joy 
preach ing  and  fee l  extraor -
d inar i ly  pr iv i leged  to  share 
God’s  Word  in  that  way.  I 
persona l ly  cha l lenge  myse l f 
to  exper iment  wi th  preach-
ing ,  because  I  know that  – 
l i ke  any  par t  of  a  worsh ip 
serv ice  –  d i f ferent  peop le 
apprec iate  and  fee l  impact-
ed  by  d i f ferent  th ings.  Some 
love  hear ing  pract ica l  l i fe 
app l icat ion  in  sermons ;  oth-
ers  want  to  know the  h istor i -
ca l  context  of  the  stor ies  we 
hear  and  unpack  the  or ig ina l 
Greek  or  Hebrew.  My  hope  i s 
that  God  uses  me to  preach 
in  a  var iety  of  ways. 

I  a lso  want  to  express  my 
grat i tude  for  the  lay  preach-
ers  and  NW WA synod  staff 
members  ( inc lud ing  Bishop 
She l ley)  who have  shared 
the  Word  of  God  wi th  the 
peop le  of  Tr in i ty  in  the  past 
year. 

F ina l ly,  I  want  to  l i f t  up 
the  s ign i f icant  min is-
t ry  of  shar ing  the  Young 
Worsh iper ’s  Message—be-
cause  that ’s  preach ing  too! 
I t ’s  a  joy  to  be  par t  of  a 
congregat ion  that  l i f ts  up 
the  INCLUSION OF ALL 
PEOPLE  and  FAITH-BASED 
COMMUNAL EXPERIENCE 
OF WORSHIPING AND 
LEARNING TOGETHER—r ight 
down to  shar ing  messages 
that  reach  the  youngest 
ch i ldren  of  God. 

P A S T O R A L 
A C T S 

(weddings, baptisms, memorials, 
affirmation of faith, etc.)

I  had  the  pr iv i lege  of  be ing 
par t  of  two weddings,  one 
bapt ism and  many  memor i -
a ls  as  par t  of  the  l i fe  and 
min istry  of  th is  congre-
gat ion .  These  serve  as  a 
ho ld ing  p lace  where  God’s 
peop le  can  come together  to 
ce lebrate,  mourn  and  s im-
p ly  be  in  community.  Wh i le 
they ’re  cons idered  “pas-
tora l  acts,”  the  rea l i ty  i s 
that  i t  takes  a l l  of  the  staff 
and  count less  vo lunteers 
to  support  these  occas ions 
and  the  peop le  they  honor. 
Thank  you  to  a l l  those  who 
have  served  in  vary ing  ro les 
for  these  l i fe  events  and 

he lped  to  foster  IMPACTFUL 
RELATIONSHIPS WITH ONE 
ANOTHER THAT PROVIDE 
SUPPORT FOR LIFE’S 
JOURNEY .

My  brothers  and  s isters  in 
Chr ist ,  thank  you  for  your 
cont inued  support  and  par -
t ic ipat ion  in  these  and  a l l 
the  areas  of  min istry  of 
TLCS.  I t  takes  a  v i l lage  –  and 
so,  i t  takes  you!  Let  us  g ive 
thanks  and  pra ise  to  God 
and  a lways,  a lways  look  to 
God  in  our  t imes  of  need, 
our  t imes  of  thanksg iv ing 
and  everyth ing  in  between.

Go  in  peace  to  love  and  serve 
the  Lord !

Pastor  Jenna
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Many of  you  may have  seen 
the  recent  f ront-page  ar -
t ic le  in  the  Sunday  S eatt le 
Times  regard ing  the  ex-
p los ive  growth  current ly 
underway in  the  Lynnwood 
C i ty  Center,  on ly  a  few mi les 
f rom Tr in i ty.  A  new l ight 
ra i l  stat ion  and  connect ion 
to  Nor thgate  Stat ion  and 
beyond,  thousands  of  new 
hous ing  un i ts,  and  lots  and 
lots  of  road  construct ion 
and  str ip  mal l  /  st reet  dem-
o l i t ion  a long  196th  St  SW 
and  i ts  spurs.  As  the  ar t ic le 
re lates,  some see  th is  as  a 
potent ia l  “go ld  mine”  and 
the  key  to  a  v ibrant  emerg-
ing  c i ty,  wh i le  others  fear 
the  l ike ly  increase  in  t raff ic , 
hous ing  costs,  and  stress  on 
soc ia l  serv ices.

A long  wi th  these  changes, 
we’ve  seen  a  se ismic  sh i f t 
in  the  demograph ics  and 
cu l ture  of  our  community. 
Growing  up  in  Seatt le,  I  can 
attest  that  in  the  1980’s 
Lynnwood had  the  reputa-
t ion  of,  as  the  T imes  ar t ic le 
re lates,  “a  s leepy  suburb,” 
l ight ly  mocked  by  the  come-
dy  show Almost  L ive !  as  the 
home of  a  b ig-ha i red ,  large-
ly  wh i te,  mal l  cu l ture. 

But  as  the  ar t ic le  re lates–
and  we are  a l l  aware–that 
stereotype  i s  no  longer  the 
case.  Lynnwood’s  res idents 
are  now near ly  50% people 
of  co lor,  apar tment  complex-
es  are  rep lac ing  furn i ture 
stores,  and  even  the  ven-
erab le  A lderwood Mal l  i s  in 
a  cont inua l  state  of  growth 
and  change.  Soon  east/
west  rap id  bus  l ines  wi l l  be 
rumbl ing  past  the  church 
to  complement  the  nor th/
south  express  l ines  a long 
H ighway 99.  Commut ing  to 
job  hubs  in  Seatt le  and  the 
East  S ide  i s  becoming  much 
eas ier,  espec ia l ly  in  the  age 
of  work- f rom-home.

L ikewise,  Tr in i ty  i s  chang ing 
a long  wi th  the  communi -
ty  we serve.  As  wi th  many 
main l ine  Protestant  congre-
gat ions,  we’ve  seen  s ign i f i -
cant  attendance  and  g iv ing 
decreases  in  recent  years. 

We  are  adapt ing  as  we move 
into  th is  “new beg inn ing” 
in  the  l i fe  and  min istry  of 
TLCS  wi th  on l ine  and  hybr id 
serv ices  and  smal l  groups, 
creat ing  worsh ip  exper ienc-
es  that  encompass  a  broad-
er  range  of  t rad i t ions  and 
cu l tures,  and  embrac ing  a 
more  outward  look ing  f rame 
of  mind  through  co l labora-
t ions  wi th  other  pr ivate  and 
pub l ic  organ izat ions.  We  are 
act ive ly  engaged  in  every 
leve l  of  min istry  in  carry ing 
out  the  va lues  ident i f ied 
in  the  Bu i ld ing  Be long ing 
Becoming  se l f -assessment 
process. 

But  for  Tr in i ty  Lutheran 
Church  &  Schools  to  surv ive 
at  th is  locat ion  and  in  th is 
bu i ld ing ,  we  are  go ing  to 
need  to  do  even  more,  and 
what  happens  here  over  the 
next  year  wi l l  be  a  cr i t ica l 
crossroads  in  the  future 
of  TLCS.  Staff,  members, 
schoo ls’  fami l ies,  f r iends, 
par tners,  ne ighbors—every-
one  who benef i ts  f rom our 
work  and  space  wi l l  need  to 
par t ic ipate  wi th  t ime,  ta l -
ents,  and  t reasure  to  ensure 
our  cont inued  presence  and 
re levance  in  th is  community.

As  most  of  you  know,  we are 
in  increas ing ly  desperate 
need  of  address ing  long-de-
ferred  fac i l i ty  maintenance 

D O N  B O E L T E R
Administrator
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pro jects.  But  we a lso  wi l l 
need  to  increase  our  regu-
lar  contr ibut ions  and  other 
income in  order  to  cont inue 
at  current  spend ing  leve ls 
on  staff  and  other  min istry 
needs.  Th is  has  been  a  pr i -
or i ty  for  church  leadersh ip 
over  the  past  year.  In  order 
to  meet  these  needs,  we  wi l l 
need  to  embark  on  a  major 
stewardsh ip  and  cap i ta l 
campaign  effor t  th is  fa l l .  We 
hope  to  par tner  wi th  a  pro-
fess iona l  consu l t ing  f i rm in 
p lann ing  these  merged  cam-
pa igns  over  the  summer,  and 
my hope  and  dream is  that 
i t  i s  not  just  a  successfu l 
fundra is ing  effor t ,  but  that 
i t  i s  a lso  a  far - reach ing  in i -
t iat ive  that  br ings  energy, 
exc i tement ,  and  sp i r i tua l 
growth  to  the  ent i rety  of 
the  TLCS.

Thankfu l ly,  we  are  in  a  good 
pos i t ion  to  embark  on  th is 
endeavor  as  we a l ready 

have  in  p lace  a  c lear  set  of 
stated  va lues  and  miss ion , 
and  I  env is ion  th is  campaign 
as  an  extens ion  of  that 
work .  Change  i s  d i f f i cu l t , 
but  i t  i s  inev i tab le,  and  i t 
g ives  me great  assurance 
that  we have  these  gu id ing 
pr inc ip les  in  p lace  as  we 
beg in  what  we hope  wi l l  be 
a  t ransformat ive  exper ience 
for  the  congregat ion .

And  there  i s  reason  for 
opt imism;  we have  sponta-
neous ly  ra ised  over  $30,000 
in  the  past  few months  to-
ward  cap i ta l  pro jects  wi th 
no  formal  campaign  or  even 
a  def in i t ive  p lan  for  one  in 
p lace.  We have  run  budget 
surp luses  the  past  three 
years  and  have  s ign i f i -
cant  operat iona l  reserves. 
Fac i l i t ies  use  income has 
increased  wi th  the  return 
of  in -person  events  a f ter  a 
two year  lay-off.  We  cont in-
ue  to  have  a  strong  on l ine 

worsh ip ing  community  in  ad-
d i t ion  to  those  return ing  to 
in -person  worsh ip.

So,  a l l  that  to  say,  stay 
tuned  for  upcoming  events 
and  mater ia ls  re lated  to  th is 
campaign ,  and  for  opportu-
n i t ies  on  how you  can  get 
engaged.  I t ’s  go ing  to  be  an 
exc i t ing  year  in  the  l i fe  of 
th is  congregat ion ,  and  you’ l l 
want  to  be  a  par t  of  i t . 

Wi th  grat i tude,

Don  Boe l ter,  Admin istrator

• 	 905 Bapt ized  Members 

• 	 720 Conf i rmed Members

• 	 342 Households 

• 	 206 On l ine  Average  Worsh ip  Attendance* 

• 	 1 18  Ons i te  Average  Worsh ip  Attendance* 

• 	 9  Members  Rece ived 

• 	 2 1  Deaths

• 	 2  Aff i rmat ions  of  Bapt ism

•	 1  Bapt ism 

• 	 1  Wedding 
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Dear  f r iends  and  s ib l ings  in 
Chr ist ,

What  a  year  i t  has  been!

One  year  ago,  we  were  an-
t ic ipat ing  a  few outdoor 
worsh ip  serv ices  in  the 
TLCS  park ing  lot—our  f i rst , 
in -person  gather ing  in  more 
than  15  months.  We were  a lso 
prepar ing  to  meet  our  can-
d idate  for  Assoc iate  Pastor. 
Do  you  remember  how those 
days  fe l t?  How i t  fe l t  the 
f i rst  t ime you  were  reun i ted 
wi th  the  TLCS  community? 
How i t  fe l t  to  gather  aga in , 
face-to- face,  masked  up,  a f -
ter  a  long  journey  of  uncer-
ta inty  and  i so lat ion?  How we 
were  both  keen ly  aware  of 
what  (and  who)  we had  lost 
and  eager  to  move  forward?

Over  the  past  year,  we  have 
come a  long  way  and  nav i -
gated  a  lot  of  change.  We 
are  gather ing  in -person 
aga in  whi le  mainta in ing  our 
steady  on l ine  presence—
shar ing  God’s  love  and  grace 
across  t ime and  d istance.  We 
are  re- learn ing  rhythms and 
do ing  some th ings  d i f ferent-
ly.  We  are  aga in  focused  on 
growing  leaders,  we lcoming 
v is i tors  and  new members, 
and  engag ing  worsh ipers  of 
a l l  ages.  And  we are  prepar-
ing  for  add i t iona l  change 
and  cha l lenges  as  we move 

into  the  future  that  God  has 
p lanned  for  Tr in i ty  Lutheran 
Church  &  Schools.

I  am gratefu l  to  my co l -
leagues  on  the  2021-22 
Counc i l  for  the i r  serv ice 
th is  past  year.  H igh l ights  of 
our  year  inc luded:

• 	 Host ing  the  spec ia l 
congregat iona l  meet ing 
to  ca l l  Pastor  Jenna.

• 	 A  retreat  focused  on 
bu i ld ing  re lat ionsh ips 
and  leadersh ip  sk i l l s .

• 	 Thoughtfu l ly  nav igat ing 
COVID :  p lann ing  for 
re-entry  and  in -person 
worsh ip,  d iscern ing 
vacc ine  requ i rements.

• 	 Host ing  a  l i ve ly  and 
engaged  congregat iona l 
budget  meet ing  that 
cha l lenged  and  charged 
us  to  respons ib ly  steward 
our  bu i ld ing .

• 	 Research ing  opt ions  to 
make  and  fund  bu i ld ing 
repa i rs.

• 	 Aff i rming  the 
recommendat ion  of 
the  Min ister  of  Mus ic 
and  Worsh ip  search 
committee  to  h i re  Dav id 
Hor ton .

• 	 Welcoming  new members.

• 	 Recogn iz ing  the  work  of 
our  outstand ing  staff. 

• 	 Def in ing  and  act ivat ing 
Mutua l  M in istry 
committees. 

• 	 Manag ing  the  ongo ing 
bus iness  of  the  church , 
inc lud ing  deve lop ing 
our  budget ;  rev iewing 
and  approv ing 
expend i tures,  po l ic ies, 
and  nominat ions ;  meet ing 
wi th  committees, 
min istry  groups,  and 
outs ide  agenc ies  that 
prov ide  min istr ies  in  our 
community.

P lease  jo in  me in  thank ing 
the  Counc i l  for  the i r  work , 
espec ia l ly  those  who are 
complet ing  the i r  two years 
of  serv ice  th is  month :  B i l l 
Hunnewel l ,  Br ian  K ing , 
Dagf inn  Melby,  M iche l le 
Re i tan ,  and  Car l  Setzer.

The  2022-23 Counc i l  w i l l 
cont inue  th is  work .  A  few, 
b ig  i tems a l ready  in  f ront  us 
inc lude :

S T E W A R D S H I P

Dur ing  the  congregat ion-
a l  meet ing  in  January,  we 
heard  c lear ly  that  we need 
to  stop  deferr ing  repa i rs 
and  take  care  of  our  bu i ld -
ing .  Th is  w i l l  be  a  major 

M A R K  S C H M I D T
Council President
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undertak ing  and  we need  to 
address  i t  ho l i st ica l ly  –  we 
need  to  p lan  for  bu i ld ing  re-
pa i rs  in  the  context  of  our 
overa l l  min istry  needs.  We 
have  eva luated  opt ions  to 
fund  the  necessary  repa i rs, 
in terv iewed consu l tants, 
conducted  reference  checks, 
and  deve loped  a  recommen-
dat ion  that  we wi l l  br ing  to 
the  congregat ion  dur ing  our 
June  meet ing .  Dec is ions  we 
make at  that  meet ing  wi l l  be 
consequent ia l  and  set  our 
course  for  the  year  ahead.

C O N S T I T U T I O N 
A N D  B Y L A W S

As  a  lega l  ent i ty,  Tr in i ty  i s 
requ i red  to  have  govern ing 
documents  that  def ine  i ts 
st ructure,  accountab i l i t ies, 
etc .  I t  i s  common pract ice  to 
per iod ica l ly  rev iew and  up-
date  govern ing  documents, 
and  we wi l l  be  do ing  that .  As 

we rev iew our  const i tut ion 
and  by laws,  we  wi l l  deve lop 
recommendat ions  to  address 
any  gaps  or  incons istenc ies 
we f ind .  We  wi l l  a l so  rec-
ommend changes  needed  to 
a l ign  the  documents  to  the 
current  needs  of  TLCS.

L Y N N W O O D 
N E I G H B O R H O O D 

C E N T E R 

Volunteers  of  Amer ica  (VoA) 
expects  to  break  ground  on 
Phase  2  of  the  Lynnwood 
Ne ighborhood Center  con-
struct ion  in  ear ly  2023.  We 
wi l l  work  c lose ly  wi th  VoA as 
th is  work  beg ins  –  to  moni -
tor  p lans,  coord inate  log is-
t ics,  and  cont inue  to  bu i ld 
our  par tnersh ip.

As  you  th ink  about  the  cha l -
lenges  and  opportun i t ies 
that  awai t  us,  I  encourage 

you  to  reca l l  what  you  fe l t 
when  you  were  reun i ted  wi th 
–  or  f i rst  v is i ted  –  TLCS: 
deep  persona l  connect ions, 
shared  stor ies,  v iv id  re-
minders  of  who and  whose 
we are,  amazement  at  the 
ta lent ,  ingenu i ty,  and  gr i t 
w i th in  th is  community  to 
overcome obstac les,  and  the 
impact  that  Tr in i ty  Lutheran 
Church  &  Schools  has  on 
ind iv idua l  l i ves  –  inc lud ing 
those  who aren’ t  here  yet .

Thank  you  for  the  opportu-
n i ty  to  serve  as  your  con-
gregat ion  pres ident ,  and 
for  your  ongo ing  prayers 
and  conversat ion  as  we em-
bark  upon  th is  work  to  move 
forward  into  God’s  future 
together.

Peace  be  wi th  you ,

Mark



Note:  2019, 2020, 2021 are actuals.  2022 is budgeted.  The actual gap based on 
our current performance could be greater than depicted on this chart.
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O V E R V I E W

These  are  cha l leng ing  t imes. 
2022 is  a  t rans i t iona l  year 
for  Tr in i ty  Lutheran  Church 
and  Schools.  Wh i le  we re-
main  the  scattered  church , 
we  have  begun  to  reopen 
our  fac i l i t ies  to  in -person 
worsh ip  and  other  events. 
Our  worsh ip  serv ices  have 
evo lved  to  accommodate 
th is  chang ing  env i ronment. 
We  have  combined  our  three 
serv ices  into  a  s ing le  ser -
v ice  des igned  to  br ing  the 
congregat ion  together. 
Wh i le  th is,  and  other  chang-
es  better  a l ign  wi th  our  v i -
s ion  of  Bu i ld ing ,  Be long ing , 
and  Becoming ,  i t  i s  d i f f i cu l t . 
Thoughtfu l  change  requ i res 
a  great  dea l  of  effor t  and 

t ime.  A l l  stakeho lders  must 
accept  the  need  for  change, 
reach  consensus  on  a  new 
proposed  rea l i ty,  and  then 
implement  the  changes. 
However,  wh i le  d i f f i cu l t 
change  i s  needed,  w i thout 
change  we wi l l  not  be  ab le 
to  l i ve  fu l ly  as  God  des i res 
i t  for  God’s  peop le  and  to 
conf ident ly  embrace  the 
new beg inn ings. 

Dur ing  our  January  con-
gregat iona l  meet ing  we 
passed  a  fa i th-based  bud-
get .  Unfor tunate ly,  we  cou ld 
not  deve lop  a  ba lanced  bud-
get  based  on ly  on  our  past 
per formance  wi thout  g iv ing 
up  many  of  the  advances  we 
have  made in  our  staff ing , 
miss ions,  and  community 

outreach .  COVID  remains 
wi th  us,  but  we wi l l  not 
be  rece iv ing  government 
ass istance  in  the  form of 
the  Paycheck  Protect ion 
Program (PPP)  as  we d id 
in  2020 and  2021 .  To  ba l -
ance  our  budget ,  we  need 
to  increase  offer ings  by 
10% over  2021  by  increased 
attendance  and  increased 
ind iv idua l  contr ibut ions. 
We  a lso  need  income f rom 
shared  fac i l i ty  use,  the 
Tr in i ty  House,  shared  fac i l -
i ty  and  staff ing  costs  wi th 
CDC and  Preschool ,  and  oth-
er  ideas  in  work  by  Counc i l . 
Wi th  God’s  he lp  and  our  gen-
erous  congregat ion ,  I  be-
l ieve  we wi l l  succeed  before 
we have  exhausted  our  cash 
reserves.

D A V I D  F O X
Council , Treasurer



2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

CONTRIBUTIONS  $ 1 ,000,064 $1 ,170,489 $1 ,043,563 $1 ,131 ,000

FACILITY USE* $7 1 ,901 $21 ,935 $525 $3,000

MISCELLANEOUS** $61 ,937 $290,128 $339,142 $5,000

T O T A L $1 ,133,902 $1 ,482,552 $1 ,383,230 $1 ,139,000

C H U R C H  I N C O M E

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

BENEVOLENCE  $45,127  $46,976  $62,620  $67,860 

PERSONNEL  $706,463  $709,795  $663,684  $762,315 

MORTGAGE  $98,196  $98,196  $98,196  $98,200 

FAITH FORMATION  $4,276  $ 1 ,530  $ 1 ,522  $4,800 

EVANGELISM  $ 1 ,7 1 1  $ 1 ,497  $ 1 ,197  $ 1 ,700 

FACILITIES  $ 132 ,406  $ 131 ,207  $ 140,81 1  $ 156 ,490 

CONGREGATIONAL 
LIFE  $2 ,817  $ 1 ,168  $67 1  $ 10,000 

MANAGEMENT  $77,526  $85,833  $ 124,849  $ 134,195 

SOCIAL CONCERNS $-  $279 $-  $500 

WORSHIP  $8 ,199  $6 ,166  $7,502  $ 14,500 

WAY STUDENT 
MINISTRIES  $6 ,081  $4,033  $4,433  $7,450 

T O T A L  $ 1 ,082,802 $1 ,086,680  $1 ,105,485  $1 ,258,010 

C H U R C H  E X P E N S E S

Note:  2019, 2020, and 2021 are actuals.  2022 are the estimated for budget purposes.
*2019 and 2020 include rent income from Pointe of Grace Cell Tower and Chinese Church.

** 2019 includes Operational Reserve Funds; 2020 and 2021 include PPP Funds.
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Fa i th  Format ion  ( 1%)
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Congregat iona l  L i fe  (2%)

Soc ia l  Concerns  ( >1%)

2 0 2 2  B U D G E T 
E X P E N S E S
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Personne l  expenses  have  been  proport iona l ly  d iv ided  between the  other  10  categor ies  on  the 
fo l lowing  char ts.  Note  the  2022 budget  sp l i t  i s  s imi lar  w i th  the  2021  actua ls.

E X P E N S E  C H A R T S
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Y T D  F I N A N C I A L S
Through April 2022

We ut i l i ze  actua ls  and  a 
month-by-month  budget 
generated  by  our  account-
ing  sof tware  based  on  our 
past  per formance  to  t rack 
our  budget .  Th is  metr ic 
has  proven  to  be  a  re l iab le 
t rack ing  too l . 

Our  income budget  for  Apr i l 
was  $ 102, 377.  Our  actu-
a l  Income was  $84,128  or 
$ 18 ,249 ( 18%) be low budget . 

Our  budgeted  expenses  for 

Apr i l  were  $ 101 ,208.  Our  ac-

tua l  expenses  were  $ 1 10,440 

or  $9,233 (9%) above 

budget . 

Our  Budgeted  YTD income 

was  $427,561 .  Our  actua l 

YTD income was  $358,984 

or  $68,577  ( 16%) be low 

budget . 

Our  YTD budgeted  expenses 
were  $437,885.  Our  actua l 
expenses  were  $445,833 or 
$7,948 (8%) above  budget . 

I f  our  current  budget  per -
formance  cont inues  for 
the  remainder  of  the  year, 
we  cou ld  have  a  gap  of 
$260,547.   For tunate ly,  we 
had  $283,380 excess  funds 
carr ied  forward  f rom 2021 , 
wh ich  shou ld  cover  that  gap.
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C U R R E N T  C A S H 
R E S E R V E S

As  of  Apr i l  30,  2022,  we 
had  $832,888 (95,886 in 
US  Bank  Check ing ,  $ 103  in 
HomeStreet  Check ing ,  and 
$736,899 in  our  Miss ion 
Investment  Funds  Sav ings) . 
$326,400.64  of  these  funds 
are  ded icated  as  descr ibed 
be low leav ing  ~$506,487 
to  be  ut i l i zed  for  budget 
shor tfa l l s .

D E D I C A T E D 
F U N D S  N O T 

I N C L U D E D  I N 
2 0 2 2  B U D G E T

In  add i t ion  to  the  funds  man-
aged  by  the  2022 Budget , 
Tr in i ty  Church  has  ded icated 
funds  donated  to  support 
spec i f ic  min istr ies.  These 
funds  inc lude  ba lances  as  of 
Apr i l  30,  2022: 

• 	 Congregat iona l  Serv ice 
Min istr ies  -  $24,053.15 

• 	 Loca l  M iss ion  - 
$33,216 .20

• 	 G loba l  M iss ion  - 
$22,203.84 

• 	 Mus ic  Min istry  - 
$31 ,239.48

• 	 Youth  Intern  -  $6 ,000

• 	 Benevo lence  to 
Organ izat ions  -$4,562.67

• 	 Depos i t  &  Fees  - 
$ 1 ,206.24

• 	 Cap i ta l  Funds  (Roof 
&  S id ing  Repa i rs)  - 
$ 194,522.96

• 	 Misce l laneous  Funds  - 
$ 14,792.57

These  funds  ($326,400.64) 
can  on ly  be  used  for  ded i -
cated  purpose  and  cannot 
be  used  to  support  genera l 
budget .

P E R F O R M A N C E 
O F  S C H O O L S

The  conso l idat ion  of  the 
Tr in i ty  Lutheran  Church  and 
Schools  f inances  has  not 
been  completed .  Therefore,  I 
have  not  inc luded  the i r  bud-
get  or  per formance  in  the 
Church  repor t .  Fo l lowing  are 
the  performance  numbers  of 
the  schoo ls  as  of  Apr i l  30, 
2022:

Preschool  YTD income 
$96,764,  expenses  $81 ,782, 
cash  on  hand  $81 ,157  ($3,701 
Ded icated  Funds) .  Note :  The 
Preschool  current ly  owes 
the  church  $40,000 f rom 
the  COVID  impact  loan  and 
the  tu i t ion  income reduces 
by  more  than  30% in  the 

summer  months.  Therefore, 
a  large  reserve  needs  to 
be  mainta ined  for  sa lar ies 
dur ing  the  summer  months.

CDC  YTD income -  $369,287, 
expenses  -  $304,009,  cash 
on  hand  -  $383,312  ($5,050 
in  Ded icated  Funds) .

C O N C L U S I O N 

As  stated  ear l ier,  these  are 
cha l leng ing  t imes.  In  add i -
t ion ,  to  our  budget  shor tfa l l , 
our  roof ing  and  s id ing  repa i r 
needs  to  be  accompl ished . 
As  of  Apr i l  30,  2022,  we 
have  $ 194,522.96  in  ded-
icated  funds  to  be  used 
for  the  roof ing  and  s id ing 
repa i rs.  Wi thout  add i t ion-
a l  cap i ta l  funds,  we  would 
need  to  f inance  over  $ 1 .5M. 
Unfor tunate ly,  our  current 
budget  per formance  does 
not  a l low for  the  repayment 
of  th is  large  loan .  I  recom-
mend h i r ing  a  consu l tant  to 
he lp  us  implement  a  three-
year  stewardsh ip  campaign 
to  ra ise  the  needed  cap i ta l 
improvement  funds  and  in -
crease  our  g iv ing  leve ls. 
These  recommendat ions  wi l l 
be  presented  at  the  June 
2022 Annua l  Meet ing .

Y T D  F I N A N C I A L S
Through April  2022
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The  Endowment  Committee  completes  exc i t ing 
work  each  year,  support ing  members  of  our 
community  by  prov id ing  grants  for  educat ion , 
min istry  and  emergency  ass istance.  Through  the 
committee’s  work  we are  support ing  the  v is ion 
of  Tr in i ty :  Bu i ld ing .  Be long ing .  Becoming .  We 
are  extremely  gratefu l  for  co l laborat ion  wi th 
the  staff  of  Tr in i ty  regard ing  ident i fy ing  needs, 
exchang ing  informat ion  and  p ivota l  ass istance 
wi th  gather ing  informat ion  regard ing  student 
grants  and  the  de l ivery  of  funds  to  students.

We welcomed two new members  to  the  Endowment 
Committee  in  2021 ,  Lynn  H innenkamp and  Inger 
Hamburg .  We a lso  welcomed two consu l tants,  L in 
Pa lmer  and  Mike  Schu l tz ,  and  they  have  prov ided 
important  counse l  to  the  Committee  on  a  var iety 
of  top ics.  We  e lected  new off icers,  Jayne  Meyer 
as  Secretary,  Inger  Hamburg  as  Vice  Cha i r  and 

C laud ia  LaFo l lette  as  Cha i r.  C laud ia  cont inues 
to  serve  as  Treasurer.

Dur ing  2021 ,  we  worked  to  prov ide  awareness 
of  the  Endowment  Committee  and  the  grants  i t 
prov ides  by  announcements  dur ing  worsh ip  and 
in  What ’s  Happen ing .  The  Endowment  Committee 
was  b lessed  to  rece ive  a  contr ibut ion  f rom a 
member  of  our  congregat ion .  As  in  years  past , 
Tr in i ty ’s  endowment  account  was  ab le  to  pro-
v ide  funds  for  emergency  ass istance  for  home 
repa i rs,  the  grant  of  $ 1 ,000 to  each  of  e ight 
students  that  app l ied  for  co l lege  grants,  and 
contr ibut ions  to  min istr ies.  Funds  that  were  not 
d isbursed  in  2021  remain  ava i lab le  for  grants  in 
2022.  As  a  Committee,  we  apprec iate  everyth ing 
Tr in i ty  members  do  to  support  the  Endowment 
Committee  and  we cons ider  i t  a  pr iv i lege  to 
serve  on  th is  Committee.

E N D O W M E N T  C O M M I T T E E
Claudia LaFollette, Jayne Meyer, Julie Buetow, Inger Hamburg, Lynn Hinnenkamp
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The  focus  of  the  Nominat ing  Committee  over 
2021  and  2022 had  been  to  focus  on  the  idea 
of  “Mak ing  D isc ip les,”  through  prepar ing  for 
future  leaders  in  h istor ica l  records,  process-
es,  and  intent iona l  t rans i t ion .

The  Committee  strove  to  deve lop  a  model  for 
f ind ing  and  deve lop ing  new leaders  of  the 
congregat ion  for  the  next  generat ion .  Our 
Committee  grew f rom prev ious  year ’s  focus  on 
intent iona l  t rans i t ion  through  deve lopment  of 
resource  mater ia ls  t ranscr ib ing  the  h istory 
and  wisdom of  past  Nominat ing  Committee  for 
future  committee  members  to  learn  f rom,  into 
a  inc lus iv i ty  in  ident i fy ing  d iverse  leaders 
through  a  v i r tua l  wor ld  as  many  of  our  meet-
ings  were  on  Zoom.  The  Nominat ing  Committee 
prayed  and  deve loped  a  s late  of  nominees.

Our  committee’s  members  were  gratefu l  to 
serve  in  ident i fy ing  the  newest  leaders  of 
TLCS  min istr ies  and  cont inu ing  to  make  d is-
c ip les  by  scr ib ing  the  vo ices  of  prev ious  gen-
erat ions  to  grow those  to  fo l low into  future 
d isc ip les.  As  a  committee,  we  a lso  grew as  we 
learned  about  each  member  in  a  new way.

With  th is  process  and  the  hand  of  God,  we 
are  p leased  to  announce  your  cand idates  that 
have  been  prepar ing  through  a  d isc ip lesh ip 
process.

• 	 Congregat ional  Counci l  (2 Yr  term) 
Vice  Pres ident  -  C l int  Buetow 
S ecretar y  -  Jenny  Louch 
At  L arge  -  Terry  Anderson ,  Tabatha 
Cyphers,  Vanessa  Vi l lav icenc io

• 	 Nominat ing Committee (1  Yr  term) 
Col leen  Farre l l ,  Steve  Johnson,  John 
Judd,  Cathy  Rank in ,  and  outgo ing  counc i l 
members-Dagf inn  Melby  and  Bi l l  Hunnewel l

• 	 Personnel  Committee (3 Yr  term) 
Wayne  McGuire

To  conc lude,  I  want  to  thank  the  team mem-
bers  of  th is  terms nominat ing  committee-

Lane  Amador,  Peter  Frer ichs,  Co l leen  Co l l ins, 
M iche l le  Weber,  and  my co-cha i r,  Tay lor 
Dowdle.  Your  ded icat ion  and  contr ibut ions  wi l l 
leave  a  last ing  impact  on  future  committees.

In  Chr i st ’s  ser v ice  th i s  i s  submitted  by  S ue 
Car l son  and  Tay lor  Dowdle,  co-cha i rs

N O M I N A T I N G  C O M M I T T E E
Lane Amador, Sue Carlson, Colleen Collins, Taylor Dowdle, 

Peter Frerichs, Michelle Weber
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For  more  than  three  decades,  the  Tr in i ty 
Lutheran  Preschool  has  been  the  embodiment  of 
our  ca l l  to  Chr ist- insp i red  serv ice  in  our  com-
muni ty.  Th is  program prov ides  ha l f  day  c lasses 
des igned  to  engage  ch i ldren’s  inte l lect ,  cur i -
os i ty  and  imaginat ion  in  a  l i teracy  r ich  env i -
ronment  that  supports  the  needs  of  each  ch i ld 
wh i le  lead ing  to  K indergar ten  read iness.

At  the  January  Congregat iona l  Meet ing ,  Kr is 
Dudak’s  ret i rement  as  D i rector  of  Tr in i ty 
Preschool—af ter  34  years  of  fa i thfu l  min istry 
and  serv ice—was  announced,  to  take  effect 
August  1 ,  2022.  In  response,  a  search  team was 
brought  together  to  f ind  her  rep lacement.  The 
team cons ists  of  Pastor  Hector  Garf ias-To ledo, 
CDC D i rector  Nanette  Erban ,  Tr in i ty  members 
Dana  Dowdle,  B i l l  Hunnewel l ,  and  Jamie  Cur t is, 
former  Preschool  parent  Becky  Binz ,  and  Don 
Boe l ter,  Admin istrator.

The  pos i t ion  was  wide ly  adver t ised  in  the 
Spr ing ,  and  two rounds  of  interv iews  have  been 
conducted .  We hope  to  have  an  announcement 
of  the  new D i rector  at  the  June  Congregat iona l 
meet ing .  The  new D i rector  w i l l  spend  a  month 
work ing  concurrent ly  w i th  Kr is  before  her  de-
par ture  in  order  to  be  t ra ined  and  get  a  fu l l 
apprec iat ion  for  the  job.

Through  the  hard  work  of  th is  team and  by  the 
grace  of  God,  our  new d i rector  w i l l  be  ab le 
to  bu i ld  on  the  great  work  of  Kr is  and  other 
Preschool  Staff  and  fami l ies  over  the  years, 
and  cont inue  to  lead  th is  program in  fu l f i l l ing 
Tr in i ty ’s  ca l l  to  spread ing  the  love  of  Chr ist 
to  a l l  those  in  our  community,  espec ia l ly  our 
youngest  ne ighbors.

—submitted  by  Don  Boe l ter,  Admin ist rator 

P R E S C H O O L  D I R E C T O R 
S E A R C H  T E A M

Pastor Hector, Nanette Erban, Dana Dowlde, Bill Hunnewell, 
Jamie Curtis, Becky Binz, Don Boelter
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“Our  hear ts  are  sof t ,  our 
ears  open.  Speak ,  Lord ,  of 
the  change  You  des i re  to 
wr i te  into  our  l i fe  stor ies 
as  they  unfo ld .  For  we are 
gent ly  becoming  aware  that 
knowledge  wi l l  not  be  the 
bas is  for  our  understand ing 
of  how l i fe  goes.  Love  wi l l .”  
Kate  bowler,  f rom A Bless ing 
for  Be ing  Open  to  Change

Flexib i l i ty,  creat iv ity,  and 
vulnerabi l i ty.  These  are  the 
three  words  that  cont inue 
to  inf luence  me every  day  in 
th is  new pos i t ion  as  Min ister 
of  Mus ic  and  Worsh ip. 
Flexib i l i ty  i n  that  we never 
know what  the  wor ld  wi l l 
present ,  how the  pandemic 
t ransforms into  an  endemic ; 
how we cont inue  to  d iscover 
what  i t  means  to  be  church 
together.  Creat iv ity  i n  that 
we wi l l  co l laborate  on  how 
to  refresh ,  re imagine,  and 
rev is i t  the  l i turg ica l  sea-
sons  year  to  year.  F ina l ly, 
vulnerabi l i ty  i n  the  hope 
that  we wi l l  keep  showing 
up  for  each  other,  be ing  our 
whole  se lves,  and  knowing 
that  i s  good  enough. 

P lease  cont inue  to  ho ld  my 
two inv i tat ions  for  you .  The 
f i rst  inv i tat ion ,  get  cur ious 
about  what  makes  you  un-
comfor tab le.  Not ice  others 
who are  comfor tab le  wi th 
what  makes  you  uncomfor t-
ab le  and  ask  them to  share 
why.  L isten  to  the i r  story 
and  exper ience,  don’ t  re-
spond;  just  l i sten .  The  sec-
ond  inv i tat ion .  I ’m cont inu-
ing  to  inv i te  you  into  the 
worsh ip  p lann ing  process  to 
co l laborate  wi th  me for  the 
coming  year.  Keep  ut i l i z ing 
the  worsh ip  boards  in  the 
nar thex  that  w i l l  remain  up 
through  the  summer  months. 
Meet  wi th  me and  share  your 
thoughts,  ideas,  hopes,  and 
dreams for  our  worsh ip ing 
community.  We  are  go ing 
to  be  church  together ;  we 
wi l l  co l laborate  togeth-
er  because  we are  in  th is 
together.

Here  are  just  a  few dreams 
I  want  to  focus  on  as  your 
Min ister  of  Mus ic  and  Worsh ip 
for  th is  coming  year. 

• 	 Our  worsh ip  gather ings 
wi l l  cont inue  deve lop ing 
and  emphas iz ing 
what  i t  means  to 
have  a  mul t i sensory 
worsh ip  exper ience. 
In  co l laborat ion  wi th 
the  Pastors,  staff,  and 

Worsh ip  Leaders,  we 
wi l l  cont inue  deve lop ing 
gather ings  that  deepen 
our  sp i r i tua l  pract ices 
and  d iscover  new r i tua ls 
that  st retch  far  beyond 
Sunday  morn ings. 

• 	 We wi l l  cont inue 
exp lor ing  what  i t  means 
to  be  a  church ,  both  in 
person  and  on l ine.  I  am 
spend ing  my summer 
months  research ing  and 
deve lop ing  innovat ive 
ways  to  keep  both  these 
env i ronments  sensory-
r ich  and  inc lus ive.  I ’m 
exc i ted  about  the  new 
worsh ip  ser ies  for  the 
coming  year  that  w i l l 
accompany  us  through 
the  lect ionary  read ings 
and  the  chang ing 
seasons. 

• 	 We are  cont inu ing  to 
bu i ld  someth ing  new, 
we a l l  be long  to  th is 
fami ly  of  God,  and  we are 
becoming  t ransformed 
by  i t  every  step  of  the 
way.  God  prov ides  the 
banquet ,  God  doesn’ t  say 
what ’s  on  the  menu,  but 
God  does  say  you  wi l l  be 
fed . 

Be  wel l , 
Dav id  Hor ton ,  M in ister  of 
Mus ic  and  Worsh ip

D A V I D  H O R T O N
Minister of Music & Worshipv

Flexibility, creativity, 
and vulnerability.



• 	 Arts & Environment 
Decorate  the  sanctuary  and  nar thex  for  the  var ious  church  seasons 
or  themes  throught  the  year.  Worsh ip  i s  a  mul t i sensory  endeavor,  and 
what  we look  at  i s  just  as  important  as  what  we hear,  smel l ,  and  taste.

• 	 Ensembles & Solo ists 
Music  i s  centra l  to  worsh ip  at  Tr in i ty,  and  there  are  a  var iety  of  ways 
that  everyone  can  offer  the i r  g i f ts  to  “make a  joyfu l  no ise :”  group 
s ing ing ,  so lo  s ing ing ,  instrumenta l  so lo,  the  Tr in i ty  R ingers,  jo in  the 
‘band’  for  worsh ip  leadersh ip,  and  more!

• 	 Tech Team 
The  Tech  Team is  a  ‘beh ind  the  scenes’  group  min istry  ded icated  to 
produc ing  a  s ight  and  sound  exper ience  that  supports  worsh ip  in  i ts 
many  var iat ions.  Worsh ip  i s  exper ienced  at  the  Tr in i ty  Lutheran  Church 
&  Schools  campus  v ia  l i ve  streaming  and  by  record ings.

• 	 Vis io  Div ina 
Recogniz ing  that  there  are  many  d i f ferent  learn ing  sty les  and  ways 
that  we each  connect  wi th  God,  v isua l  ar t  i s  an  important  aspect  of 
worsh ip  at  Tr in i ty.  V is io  D iv ina  i s  most  s imply  a  pract ice  of  pray ing  or 
medi tat ing  wi th  the  eyes.  Th is  team he lps  create  or  procure  var ious 
v isua l  media  to  enhance  worsh ip  exper iences. 

•	 Worship  Leadership 
In  add i t ion  to  the  above,  ind iv idua ls  or  fami l ies  can  he lp  lead  worsh ip 
by  read ing  the  lessons,  ass ist ing  the  pastors,  serv ing  communion , 
usher ing ,  and  more. 

M U S I C  &  W O R S H I P  T E A M S
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Tr in i ty ’s  Ar t ists  at  the  Organ 
was  ab le  to  present  i ts  f i rst 
concer t  in  over  two years  on 
March  13,  2022,  w i th  guest 
organ ist  Doug las  C leve land 
present ing  a  g lor ious  pro-
gram,  ded icated  to  the  three 
organ ists  whom we sad ly  lost 
in  the  last  two years,  Norma 
Aamodt-Ne lson ,  Jan ice 
Stamey and  Randy  P i rwi tz . 
There  was  a  large  and  en-
thus iast ic  aud ience  of  we l l 
over  100.  Aud ience  members 
f rom as  far  away  as  Oregon 
expressed  the i r  joy  in  be-
ing  ab le  to  fee l  God’s  peace 
and  love  in  l i sten ing  to  our 
beaut i fu l  organ ,  p layed  by 
the  g i f ted  Doug  C leve land , 
w i th  such  thoughtfu lness, 
fee l ing  and  beauty. 

Through  the  “Art ists  at  the 
Organ  Ser ies,”  we have  been 
ab le  to  be  a  welcoming , 
embrac ing  community  to  so 
many.  Not  on ly  do  we reach 
out  to  peop le  of  other  fa i th 
communit ies,  but  we have 
been  pr iv i leged  to  have 
peop le  of  other  geograph ic 
locat ions,  as  wel l  as  peop le 
of  var ied  soc io-economic 
groups,  attend  our  concer ts. 
The  mus ic ians  who have 
p layed  in  concer t  here  are 
wel l -known,  profess iona l 
ar t i sts,  who  have  come f rom 
as  far  away  as  France  and 
Germany.  Th is  i s  in  l ine  wi th 
the  inc lus ion of  a l l  people, 

as  wel l  as  minister ing to 
our  local  and g lobal  com-
munity.  When we exper ience 
the  power  and  the  beauty 
of  mus ic ,  we  rea l ize  how 
sp i r i tua l ly  up l i f t ing  and 
nour ish ing  i t  can  be.  Mus ic 
feeds  us.  The  Creator  has 
b lessed  us  wi th  so  many 
g i f ts. . .g i f ts  for  bui ld ing 
us up,  creat ing a  sense of 
be longing,  and u lt imate-
ly  becoming the people  of 
God.  Inc luded  in  the  g i f ts 
g iven  us,  mus ic  cont inues 
to  offer  us  a  way  to  worship 
together,  to  learn together 
and to  peacefu l ly  and lov-
ingly  l ive  together.  To  me, 
the  un iversa l i ty  of  mus ic 
i s  ev ident  in  the  marve lous 
min istry  of  “Tr in i ty  Ar t ists 
at  the  Organ .”  Together,  we 
are  l i f ted  and  supported  by 
the  bond  that  mus ic  br ings 
to  l i fe’s  journey. 

Our  concer ts  cont inue  to  be 
extremely  popu lar  and  draw 
peop le  to  our  church  f rom 
near  and  far,  peop le  who ex-
per ience  God’s  presence  in 
our  church  through  mus ic , 
w i th  an  average  attendance 
of  about  100-150.  The  organ 
rec i ta l  committee  i s  ded-
icated  to  th is  min istry  and 
outreach  to  our  community. 
We  are  tota l ly  se l f -susta in-
ing ,  w i th  income rece ived 
f rom concer t  attendees, 
g i f ts,  and  memor ia l  g i f ts  to 

our  Organ  Rec i ta l  Fund .  We 
are  very  gratefu l  to  Mart in 
Pas i  who regu lar ly  mainta ins 
and  tunes  the  organ  for  us. 

We  have  p lanned  another 
concer t  for  Ju ly  10,  2022, 
w i th  Ju l ia  Brown,  a  g i f ted 
organ ist ,  born  and  ra ised 
in  Braz i l ,  who  l i ved  most 
of  her  adu l t  l i fe  in  Oregon, 
and  who now serves  a  con-
gregat ion  in  Mich igan .  Ju l ia 
w i l l  be  per forming  for  the 
Amer ican  Gu i ld  of  Organ ists 
Nat iona l  Convent ion  ear l ier 
that  week,  but  those  con-
cer ts  are  on ly  ava i lab le  to 
members  of  the  AGO,  so  she 
grac ious ly  agreed  to  p lay 
another  concer t  for  our  au-
d ience  on  Sunday. 

Members :  
Penny  Lorenz ,  cha i rperson ; 
Karen  Bruck ,  asst .  cha i rper -
son ;  Ju l ie  Buetow,  S h i r ley 
Forsgren ,  D ick  G our ley,  S i l ke 
Harper,  Ingr id  Huff,  Mar lene 
Kr i stensen ,  Kath leen 
Mayh le,  Wayne  McGui re,  Ev ie 
Nordeen ,  Edna  Mae  O lu fson , 
and  Judy  &  Rudy  S ch leusner.

A R T I S T S  A T  T H E  O R G A N
Penny Lorenz, chair
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Mission Statement

“The  F i rst  Impress ions  team 
welcomes  a l l  on  beha l f  of 
TLCS.  I t  i s  our  prayer  that 
you  are  l i stened  to,  become 
connected ,  share  a  sense  of 
be long ing ,  and  fee l  the  care 
of  God’s  Love.”

Who We Are

Current  act ive  members 
inc lude  Co-cha i rs  Sandy 
Schne ider  and  Cathy  Rank in , 
Jude  Vaders,  Judy  Bergqu ist , 
John  Judd,  L inda  Nasby, 
M iche l le  Weber.

What We Do

• 	 Members  of  F I  Team 
greet  worsh ippers  as 
they  arr ive  on  Sunday 
morn ing .  We not ice  those 
who are  unfami l iar  to 
us.  We  welcome them, 
introduce  ourse lves,  and 
offer  d i rect ion  i f  needed.

• 	 Dur ing  worsh ip,  team 
members  pay  par t icu lar 
attent ion  to  v is i tors, 
share  the  Peace  of 
Chr ist ,  engage  in 
conversat ion ,  make 
introduct ions  to  others, 
and  offer  the  Connect ion 
Card .

• 	 Monday,  Connect  Card 
informat ion  i s  shared 
wi th  the  team.  We send 

a  persona l ized  welcome 
emai l  to  those  fo lks. 
Of ten  a  connect ion  to  a 
min istry  i s  made in  that 
f i rst  emai l .

What We Pray About

We pray  our  min istry  i s 
p leas ing  to  our  Lord ,  that 
our  TLC  leadersh ip  i s  up l i f t-
ed  and  a ided  by  our  effor ts, 
that  our  intent ion  to  be 
welcoming  and  grace- f i l led 
i s  fe l t  my members  and  v is-
i tors,  that  we be  f i l led  and 
prope l led  by  the  Ho ly  Sp i r i t 
in  a l l  we  do,  and  we pray  the 
congregat ion  fee ls  they  are 
par t  of  th is  min istry.

What We Hear

New Members  have  shared 
that  they  were  “not iced  and 
welcomed.”

One coup le  had  v is i ted  TLCS 
a  number  of  years  ago,  but 
d idn’ t  return .  I t  d idn’ t  fee l 
warm or  welcoming  here. 
Rev is i t ing  years  la ter,  they 
sa id  i t  fee ls  remarkab ly 
warmer  and  f r iend l ier  now. 
They  recent ly  became mem-
bers  of  TLCS.

New Members/v is i tors  have 
expressed  apprec iat ion  for 
the  Welcome Emai l  f rom F I 
Team.  That  f i rst  connect ion 

to  a  min istry  or  person  has 
been  meaningfu l  to  many.

We are  aware  of  the  cu l ture 
sh i f t  f rom “coo l”  to  “warm” 
that  i s  happen ing .  Thanks  be 
to  God!

What We Realize

• 	 Our  core  team is 
committed  to  th is 
min istry.  We  anx ious ly 
awai ted  the  return  to  in -
person  worsh ip.

• 	 Th is  i s  where  our  g i f ts 
are  best  used .  We a l l  f ind 
i t  natura l  to  be  a  f r iend ly 
and  welcoming  presence.

• 	 We f ind  our  g i f ts 
do  NOT  inc lude  a 
natura l  inc l inat ion 
to  organ izat ion  and 
structure.

• 	 Recru i t ing  for  the  team 
has  been  on  ho ld .

• 	 We current ly  operate 
organ ica l ly.  There  i s  an 
assumpt ion  that  cer ta in 
members  wi l l  be  at  the 
door,  others  wi l l  be  in 
the  nar thex .

• 	 We rea l ize  th is  i s  not  a 
susta inab le  pract ice.

(cont inued  on  next  page)

W E L C O M E  &  H O S P I T A L I T Y
First Impressions & Connections
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Our  year  in  the  Preschool 
has  been  one  of  rebu i ld ing 
and  thr iv ing  coming  out  of 
the  pandemic .  I t  has  been 
a  year  to  ce lebrate  fami l ies 
w i th  young  ch i ldren  in  our 
community  and  to  prov ide 
h igh  qua l i ty  ear ly  ch i ldhood 
educat ion .  Thanks  to  our  car -
ing  and  ded icated  teachers, 
Joe l le  Dudak ,  Kar i  Dobbs, 
Dan ie l le  Beckwith ,  Laur ie 
Ledesma,  L indsay  Stark ,  and 
Amanda  Koh lmeier,  our  pre-
schoo l  i s  f lour ish ing  once 
aga in ! 

Th is  moment  in  t ime is  a lso 
mark ing  a  change  in  our 
schoo l ’s  h istory :  my ret i re-
ment  f rom the  D i rector  po-
s i t ion  a f ter  34  years.  From 
the  beg inn ing  I  fe l t  a  ca l l ing 
f rom God to  be  here  in  th is 
p lace  and  in  th is  min istry. 
Be  assured ,  the  preschool 

i s  we l l -prepared  to  t ran-
s i t ion  to  new leadersh ip. 
There  i s  a  process  in  p lace 
and  a  search  team work ing 
to  rep lace  my pos i t ion  at 
Tr in i ty  Lutheran  Church  and 
Schools.  I  t rust  God  and  the 
process  to  gu ide  the  idea l 
person  to  th is  va luab le  min-
ist ry.  Th is  “new beg inn ing” 
wi l l  g ive  the  program the 
opportun i ty  to  energ ize  and 
refresh  as  the  new D i rector 
br ings  un ique  g i f ts,  ta lents, 
and  ideas  to  our  Preschool . 

Ref lect ing  on  the  success 
and  longev i ty  of  Tr in i ty ’s 
Preschool  we  see  th is  min-
ist ry  has  integrated  so  many 
of  Tr in i ty ’s  core  va lues :

Bui ld ing up and jo in-
ing in  God’s  miss ion as 
one to  nurture,  love and 
serve a l l  and;  Inc lus ion:                                                                                                      

Our  ch i ldren  and  the i r  fam-
i l ies  ref lect  the  d ivers i ty 
of  our  community  in  many 
ways  and  we ce lebrate  each 
ch i ld  as  a  g i f t  f rom God to 
be  loved ,  nur tured  and  ce l -
ebrated .  Th is  year,  our  ser -
v ice  pro jects  f rom Tanzan ia 
educat ion  support  to  co l -
lect ing  food  for  Nour ish ing 
Network ,  and  i tems for 
Cocoon  House,  have  been  an 
important  par t  of  teach ing 

K R I S  D U D A K
Trinity Preschool Director

What We tentatively 
Plan

• 	 Month ly  check- ins  v ia 

text ,  emai l ,  or  zoom 

for  shar ing  and  for 

schedu l ing

• 	 Quar ter ly  p lann ing 
meet ings  in  person  or  v ia 
zoom

•	 Estab l i sh  a  process  for 
inv i t ing  others  to  jo in 
the  team

•	 G i f t  bags

• 	 New name badges

• 	 Other  ways  in  wh ich  the 
F i rst  Impress ionsTeam 
might  serve  God

Submitted  by  Co-cha i r 
Sandy  Schne ider
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empathy  and  care  for  others 
near  and  far  as  we have  been 
cared  for  by  God.

Faith-based exper ience of 
worship ing:  Week ly  Chape l 
v is i ts  in  the  sanctuary  where 
each  ch i ld  learns  about  the 
love  of  God  through  b ib le  sto-
r ies,  Chr ist ian  songs,  prayer 
and  interact ing  wi th  the i r 
teachers  who model  love 
and  acceptance  has  a lways 
been  centra l  to  our  purpose. 
We have  loved  hav ing  con-
s istent  once  a  month  v is i ts 
f rom both  Pastor  Hector  and 
Pastor  Jenna  in  Chape l .  I t ’s 
wonderfu l  that  our  ch i ldren 
know the i r  names  and  look 
forward  to  see ing  and  learn-
ing  f rom them.

Learning together :  We  pro-
v ide  hands-on  exper iences 
and  exp lorat ion  opportun i -
t ies  that  support  each  ch i ld 
to  deve lop  at  the i r  own in 
soc ia l ,  emot iona l ,  cogn i t ive 
and  phys ica l  ind iv idua l  rate. 
Our  exper ienced  teachers 
he lp  to  deve lop  engag ing 
and  creat ive  curr icu lum and 
a  c lassroom community  that 
cares  for  each  person .  We 
va lue  the  amaz ing  opportu-
n i ty  to  impact  the  future  of 
our  community  and  wor ld , 
one  ch i ld  at  a  t ime.                                                                                                                           

Impactfu l  re lat ionships 
with one another  that 
provide support  for  l i fe’s 
journey:  Each  ch i ld  becomes 
par t  of  our  community  where 
they  are  respected  and  ac-
cepted .  They  exper ience 

preschool  as  a  p lace  where 
they  know they  are  loved 
and  cared  for.  The i r  fami l ies 
exper ience  the  outreach  of 
our  church  as  we str ive  to 
work  together  as  par tners 
for  the  sake  of  the i r  ch i ld 
at  th is  phase  in  the i r  l i fe’s 
journey. 

One  of  my persona l  goa ls 
for  th is  year  was  to  expand 
our  Facebook  page.  We have 
found  a  larger  aud ience  by 
shar ing  i t  w i th  our  commu-
n i ty  and  beyond  in  ways  we 
had  not  t r ied  in  the  past . 
The  feedback  we rece ive 
f rom prospect ive  fami l ies 
i s  that  both  of  our  Schoo ls 
come h igh ly  recommended 
f rom the  community  so  we 
know our  Facebook  page  has 
been  effect ive.  We  would 
apprec iate  i t  i f  you  would 
take  a  moment  to  l i ke  and 
fo l low our  page.  You  can 
f ind  us  on  Facebook  at :  
facebook.com/t lp lynnwood

On a  persona l  note  I  want 
you  to  know I  have  been  very 
b lessed  to  have  had  th is 
wonderfu l  opportun i ty  to  be 
your  Preschool  D i rector.  I 
have  seen  numerous  chang-
es  over  t ime here  at  Tr in i ty, 
I  have  met  many  cha l leng-
es,  and  accompl ished  many 
goa ls  and  in  the  process,  I 
have  learned  so  much.  My 
l i fe  has  been  enr iched  in  the 
process.  From the  beg inn ing 
I  have  fe l t  a  ca l l ing  f rom 
God to  be  here  in  th is  p lace 
and  in  th is  min istry,  to  make 
a  d i f ference  in  the  l i ves  of 
ch i ldren  and  the i r  fami l ies. 
I  am now be ing  ca l led  to  the 
next  phase  of  my l i fe  and  I 
look  forward  to  be ing  ab le 
to  do  more  of  a l l  the  th ings 
I  love  and  to  marve l  at  what 
God  has  in  store  for  me next .

Wi th  grat i tude, 

Kr is  Dudak
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L ike  the  f i sh  and  loaves  of 
a  boy ’s  humble  lunch ,  the 
Ch i ld  Deve lopment  Center  i s 
now mult ip ly ing  and  burst-
ing  at  the  seams once  aga in 
a f ter  a  season  of  lower  en-
ro l lment  dur ing  Cov id-19.  We 
are  at  capac i ty  wi th  current 
staff  and  look ing  at  ways 
Tr in i ty  can  be  the  Oas is  in 
the  “Ch i ld  Care  Deser t” 
we are  now fac ing  in  our 
community. 

Thanks  to  support  f rom nu-
merous  Ch i ldcare  stab i l i za-
t ion  grants  and  PPP grants 
throughout  th is  cov id  season 
we are  f i sca l ly  sound  as  we 
enter  th is  phase  of  growth . 

Our  d iverse  staff  of  2 1  i s 
work ing  hard  and  expect ing 
to  serve  over  90  ch i ldren 
each  day  wi th  qua l i ty  care 
th is  summer,  prov id ing  a 
safe  p lace  to  learn  and 
thr ive.

I  wou ld  l i ke  to  thank  a l l 
of  our  Ch i ld  Deve lopment 
Center  staff  by  name and  ac-
knowledge  the  work  they  do 
each  day  to  prov ide  a  pos i -
t ive  exper ience  for  the  ch i l -
dren  and  fami l ies  we serve.

I t  takes  a  v i l lage  to  ra ise  a 
ch i ld…. .Th is  i s  our  v i l lage…. . 
Pray  for  them by  name:

Saba  Andemicae l ,  Debra 
Ap i tz ,  Amy C lausen,  Kathy 
Cosgrove,  Kass idy  Dah lman, 
Lauren  Debner,  Lo is  Debner, 
Andrew Erban ,  Nanette 
Erban ,  Germean Gobra ie l , 
Teresa  Grootonk ,  Ash ley 
Hoover,  Hur iya  Hwarshek , 
Conso late  Mes iku ,  Semhar 
Neway,  Lea  P ineda ,  T.  Donna 
Rabbers,  Rosa  Ramos,  Kay l ie 
Reynolds,  L indsay  Stark-
Fen imore,  Crysta l  Tucc i .

As  the  d i rector  I  f ind  myse l f 
re-enter ing  advocacy  ro les 
for  ch i ldren  and  careg ivers 
in  our  community.  The  growth 
and  widespread  use  of  on-
l ine  p latforms have  made i t 
poss ib le  to  be  an  act ive  par -
t ic ipant  in  committees/  fo-
cus  groups  mak ing  dec is ions 
in  our  state  concern ing  the 
future  of  Ear ly  Ch i ldhood 

Educat ion ,  espec ia l ly  as  i t 
per ta ins  to  Chr ist ian  fa i th 
based  programs.

I  am thankfu l  for  the  oppor-
tun i ty  to  share  our  va lues  of 
express ions  of  fa i th ,  inc lu-
s ion  of  a l l ,  access  to  qua l i ty 
care  for  a l l ,  and  fa i r  and 
equ i tab le  t reatment  of  our 
staff/careg ivers.  My  goa l  in 
advocacy  i s  for  peop le  of 
fa i th  to  share  in  the  con-
versat ion  and  work  together 
for  pos i t ive  outcomes  for  a l l 
ch i ldren .

Thank  you  for  the  opportu-
n i ty  to  serve  in  th is  v ibrant 
community  of  fa i th .

B less ings, 
Nanette  Erban

N A N E T T E  E R B A N
Trinity Child Development Center Director
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Fa i th  Format ion  at  Tr in i ty 
Lutheran  Church  &  Schools  i s 
v isua l ized  as  inc lud ing  your 
Head,  Heart  and Hands  in 
the  process. 

Head  i s  the  mater ia l  you 
learn .  The  scr iptures,  the 
b ib l ica l  narrat ive,  the  sto-
r ies  of  fa i th  and  the  lan-
guage  of  fa i th .  Heart  i s  the 
re lat ionsh ips  of  fa i th .  Those 
who inf luence  us  and  those 
exper iences  that  he lp  us  to 
have  a  grasp  on  fa i th  and 
the  emot ions  that  grow f rom 
a  fa i th- f i l led  l i fe.  Hands 
a re  those  th ings  we do  that 
serve  and  care  for  others. 
How we l ive  out  our  fa i th  in 
our  da i ly  l i ves. 

So  when we ta lk  about  fa i th 
format ion ,  we  aren’ t  ta lk ing 
about  schoo l  or  tests  or 
craf ts  and  games.  We ta lk 
about  fa i th  coming  a l ive 
through  story,  re lat ionsh ips, 
exper iences  and  engag ing 
wi th  others.

Here  i s  how Fa i th  Format ion 
i s  mov ing  into  the  future 
us ing  the  Head,  Hearts  and 
Hands  concept  to  steer  i t  in 
the  coming  months.

We recent ly  he ld  L isten ing 
Groups  for  parents  of  pre-
schoo l  and  e lementary  ch i l -
dren  to  hear  the  cha l lenges 
fami l ies  face  and  how Tr in i ty 

might  respond  in  the  fa l l 
w i th  min istry  to  the  ch i ldren 
and  fami l ies.  

We  are  look ing  for  good 
“Hands”  serv ice  events 
such  as  the  morn ing  com-
muni ty  serv ice  event  wi th 
the  C i ty  of  Lynnwood June 
1 1 .  Add i t iona l ly  we  are  look-
ing  for  other  agenc ies  and 
organ izat ions  we can  serve 
or  come a longs ide  to  work 
wi th . 

Th is  summer  we wi l l  once 
aga in  ho ld  a  Tr in i ty  Fami ly 
Campout  August  5-7  at  Camp 
Lutherwood,  th is  year  in 
the  camp’s  group  s i te.  A 
Saturday  day  t r ip  opt ion  i s 
ava i la lbe  th is  year  for  peo-
p le  to  come up  and  jo in  the 
campers  for  the  day  wi th  a 
BBQ and  worsh ip  Saturday 
late  a f ternoon  and  ear ly 
even ing .  The  goa l  of  con-
nect ing  fami l ies  and  p lay ing 
together  a long  wi th  worsh ip 
and  campf i res  i s  a  “Heart” 
fa i th  format ion  event !

Summer  Fami ly  N ights  re-
turn  th is  summer  in  Ju ly  and 
August .  Our  hope  i s  to  make 
th is  a  p lace  for  fe l lowsh ip 
and  connect ion  for  a l l  ages 
as  we gather  dur ing  the 
week  for  fun  and  games. 

Last ly,  th is  summer  we wi l l 
have  16  teens  go ing  to  Camp 
Lutherhaven  in  Ju ly  and  9 
students  do ing  the  summer 

Mystery  Tr ip  w i th  a  focus  on 
serv ice  and  adventures.  Not 
be ing  ab le  to  have  a  summer 
t r ip  for  teens  for  the  last 
two summers  has  been  d i f -
f icu l t ,  s ince  the  impact  of 
the  t r ips  i s  fe l t  a l l  year  long 
and  are  a  key  t ime of  fa i th 
format ion  in  young  peop le’s 
l i ves.  Th is  summer  we wi l l 
a l so  be  ab le  to  ho ld  week-
ly  Summer  Youth  N ights  for 
midd le  and  h igh  schoo l  stu-
dents,  “Heart”  event .

D A V I D  G R E E N L E E
Minister of Faith Formation
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F A I T H  F O R M A T I O N
Teams & Opportunities

Children & Family Ministry 
Team

Throughout  the  year,  Tr in i ty ’s  Fami ly 
Min istry  team p lans  events  and  ac-
t iv i t ies  typ ica l ly  geared  toward 
fami l ies  w i th  ch i ldren ,  but  open  to 
a l l !  

WAY Student Ministries

WAY prov ides  programming  for  not 
on ly  youth  f rom Tr in i ty,  but  a lso 
k ids  f rom the  community  wi th  no 
church  aff i l i a t ion .  Wi th  week ly  mid-
d le  and  h igh  schoo l  opportun i t ies 
to  connect  and  grow,  as  wel l  as  re-
t reats  and  spec ia l  events,  youth  are 
prov ided  the  opportun i ty  to  deve lop 
and  foster  meaningfu l  re lat ionsh ips 
wi th  one  another  and  wi th  God. 

Affirmation of Baptism

Preparat ion  for  a ff i rming  bapt ism is 
a  t ime,  in  keep ing  wi th  our  Lutheran 
t rad i t ion ,  when  we he lp  young  peo-
p le  exper ience  the  Chr ist ian  fa i th 
through  worsh ip,  teach ing ,  and 
bu i ld ing  re lat ionsh ips  wi th  the  fa i th 
community  and  the  loca l  church .

Bible Study

Th is  week ly  study  typ ica l ly  takes 
a  deep  d ive  into  the  upcoming 
Sunday’s  read ings,  and  occas iona l ly 
spec i f ic  top ics  or  themes.  Whether 
you  are  a  ‘b ib le  expert ’  or  just  look-
ing  to  learn  more,  a l l  are  welcome to 
jo in  in ,  even  i f  you  can’ t  come every 
week.  Led  by  Pastor  Hector  Garf ias-
To ldeo,  Pastor  Jenna  Bergeson  and 
Jeff  Tob in .

Women’s Book Group

The  Tr in i ty  Women’s  Book  Group 
meets  every  other  Tuesday  even ing 
in  a  hybr id  format—both  on  Zoom 
and  in  person  at  Tr in i ty.  Star ted 
over  a  year  ago  on l ine  as  the  Tr in i ty 
Moms’  Book  Group,  the  membersh ip 
i s  becoming  more  d iverse  in  age 
and  fami ly  status.  They  study  books 
wr i tten  most ly  by  women,  f rom a 
Chr ist ian  or  more  genera l ly  sp i r i tu-
a l  perspect ive,  then  read  and  d is-
cuss  them over  3  to  4  meet ings.  In 
the  process,  we  bu i ld  support ive  re-
lat ionsh ips,  and  learn  f rom one  an-
other.  Somet imes  we get  off  t rack , 
and  that ’s  okay.  Some of  the  books 
we’ve  read  the  past  year  and  a  ha l f 
are  Wholehear ted  Fa i th  by  Rache l 
He ld  Evans  and  Jeff  Chu ,  G ood 
Enough  by  Kate  Bowler,  Dusk  N ight 
Dawn  by  Anne  Lamott ,  Present  Over 
Per fect  by  Shauna  N iequ ist ,  Insp i red 
by  Rache l  He ld  Evans,  An A l tar  in 
the  Wor ld  by  Barbara  Brown Tay lor, 
and  Mirac les  and  Other  Reasonab le 
Th ings  by  Sarah  Bessey.  We welcome 
new members  of  a l l  ages,  whether 
you  have  k ids  at  home,  grown k ids, 
or  no  k ids.  We  can  a l l  learn  f rom 
each  other,  and  a  d ivers i ty  of  expe-
r iences  makes  our  d iscuss ions  that 
much  more  interest ing .
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Stephen Ministry
Stephen  Min istry  (SM)  con-
t inued  to  prov ide  min istry 
to  mul t ip le  care  rece ivers 
throughout  2021  desp i te  the 
cont inued  restr ic t ions/ im-
ped iments  imposed  by  Cov id 
19. 

There  was  not  a  t ra in ing 
c lass  he ld  for  new SM can-
d idates  dur ing  the  year,  but 
p lans  have  been  deve loped 
to  host  a  t ra in ing  c lass  be-
g inn ing  in  January  2023. 
Th is  c lass  wi l l  work  to  bu i ld 
up  God’s  miss ion  to  nur ture, 
love  and  serve  a l l .  The  up-
coming  c lass  members  wi l l 
undergo  f i f ty  hours  of  t ra in-
ing  pr ior  to  be ing  commis-
s ioned.  The  commiss ion ing 
of  new SMs wi l l  be  p lanned 
for  summer  of  2023.

Stephen  Min istry  mandates 
that  SMs  attend  twice 
month ly  superv is ion  meet-
ings  in  order  to  par t ic ipate 
in  the  program.  The  super-
v is ion  meet ings  have  been 
successfu l ly  conducted  v ia 
Zoom throughout  the  last 
year.  Steps  are  current ly 
underway to  return  to  in 
person  meet ings  dur ing  the 
summer  of  2022.  Wi th  some 
SMs preferr ing  to  cont inue 
meet ing  v ia  Zoom,  the  in 
person  meet ings  wi l l  inc lude 
a  hybr id  component ,  ut i l i z -
ing  the  techno logy  ava i lab le 
f rom the  church  off ice. 

Cont inu ing  Educat ion  (CE) 
remains  an  integra l  par t  of 
SM as  wel l .  Stephen  Min istry 
was  ab le  to  schedu le  many 
CE  sess ions  throughout  the 
past  year,  aga in  us ing  Zoom 
as  the  p latform. 

Desp i te  a l l  of  the  obstac les 
presented  by  the  ongo ing 
pandemic  and  a l l  of  the  ac-
company ing  var iants,  SMs 
met  wi th  care  rece ivers  v ia 
phone  ca l l s ,  zoom sess ions, 
cards,  texts  and  letters. 
Some in  person  meet ings 
began  dur ing  the  year. 
Regard less  of  meet ing  ven-
ues,  commitment  by  the  SM 
cadre  to  prov ide  care  never 
wavered . 

Look ing  ahead,  Stephen 
Min istry  i s  exc i ted  to  recru i t 
new cand idates  for  t ra in ing , 
beg inn ing  in  January  2023. 

Pastoral Care 
Ministry

As  Chr ist ians  who are  a 
par t  of  the  pr iesthood  of 
a l l  be l ievers,  a l l  of  us  are 
ca l led  to  offer  ourse lves  to 
our  Lord  in  thanksg iv ing  for 
what  God  has  done  and  con-
t inues  to  do  for  us.  Pastora l 
Care  Min isters  are  ca l led  to 
serve  and  care  for  others  in 
the  congregat ion  and  in  our 
community.

PCM’s  respond  to  prayer  re-
quests  that  are  submitted  to 
the  Tr in i ty  off ice.  They  are 
ava i lab le  to  l i sten  and  of-
fer  support  dur ing  t imes  of 
l i fe  changes  that  each  of  us 
exper ience. 

The  Pastora l  Care  Min isters 
meet  month ly  for  mutua l 
support  and  for  on-go ing 
t ra in ing .  Needs  for  care  and 
methods  of  care  have  s ig-
n i f icant ly  expanded dur ing 
the  ongo ing  Cov id  19  pan-
demic .  The  ent i re  pastora l 
care  team,  Pastors,  PCMS, 
and  Stephen  Min isters  have 
proact ive ly  stud ied  and 
strateg ized  together  to 
prov ide  cons istent  sp i r i tua l 
support  to  Tr in i ty  members 
and  the i r  loved  ones.

There  i s  a  need  for  add i t ion-
a l  Pastora l  Care  Min isters.  I t 
i s  our  prayer  that  there  are 
members  of  Tr in i ty  Lutheran 
Church  and  Schools  who wi l l 
fee l  ca l led  to  serve  wi th 
God’s  he lp  in  th is  one-on-
one  careg iv ing  min istry. 
Tra in ing  wi l l  beg in  in  ear ly 
2023.

We pray  to  God  to  cont inue 
to  empower  us  for  our  task . 
He lp  us  a l l  to  be  both  wi l l ing 
servants  and  thankfu l  rec ip-
ients  of  pastora l  care.

P R A Y E R  &  C A R E
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• 	 Prayer  Chain 
Prayer  i s  a  powerfu l  way  to  deepen  our  re lat ionsh ip  wi th  God  as  wel l  as 
intercede  on  beha l f  of  those  we care  about .  At  Tr in i ty,  prayer  i s  centra l 
to  a  l i fe  together  that  seeks  to  bu i ld  one  another  up,  make  room for 
be long ing ,  and  ass ist  in  the  process  of  becoming  whole  peop le  of  God. 
Pub l ic  prayer  requests  rece ived  by  the  staff  are  shared  out  to  the  prayer 
cha in  mul t ip le  t imes  per  week.  Jo in  your  prayers  wi th  those  of  the  whole 
Tr in i ty  community.

• 	 Prayer  Shawl  Min istry 
Prayer  Shawl  Min istry  i s  a  community  of  car ing  and  inv i t ing  peop le  who 
share  the i r  God-g iven  ta lent  of  kn i tt ing  wi th  a  prayerfu l  min istry  to 
reach  out  to  peop le  in  need  of  comfor t  and  so lace.  The  g i f t  of  a  prayer 
shawl  to  those  exper ienc ing  i l lness,  loss,  sorrow,  and  joy  i s  to  know 
God’s  lov ing  embrace  and  fee l  safe  and  warm in  God’s  presence.  Th is 
min istry  i s  a  godsend  to  those  invo lved  as  they  f ind  peace  and  re laxat ion 
in  the  creat ion  of  a  g i f t  made wi th  love  and  g iven  wi th  love.  Exper ts  and 
beg inn ing  kn i tters  (and  everyone  in  between)  are  welcome.

• 	 Qui l ters 
Tr in i ty ’s  team of  qu i l ters  has  made many  hundreds  of  qu i l ts  over  the 
years,  wh ich  get  packaged  up  and  sent  off  to  Lutheran  Wor ld  Re l ief  to 
support  those  in  need  around  the  wor ld .  No  matter  your  sk i l l  leve l ,  there 
i s  someth ing  you  can  do  to  he lp  ( i f  you  can  t ie  a  knot ,  they ’ve  got  a  job 
for  you! ) 

P R A Y E R  M I N I S T R I E S
Teams & Opportunities

1 3 0
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S E R V I C E  &  J U S T I C E

All for Peace 
Al l  for  Peace  i s  an  ecumen-
ica l  min istry  of  Chr ist ians 
and  Mus l ims  who share  a 
mutua l  hope  for  greater  un-
derstand ing  and  un i ty  in  a 
d iv ided  and  fear fu l  wor ld . 
We  gather  month ly  wi th  a 
cup  of  tea  or  coffee,  good 
food  and  conversat ion  to 
generate  mutua l  communi -
ty.  We  inv i te  a l l  to  jo in  us 
in  prayer  and  d ia logue  to 
honor  our  d i f ferences  and 
seek  ways  to  stand  togeth-
er  to  show how love  casts 
out  fear.  We  gather  our 
ne ighbor ing  communit ies  of 
Chr ist ians  and  Mus l ims  to 
eat ,  p lay  and  work  together 
on  pro jects  that  improve  our 
ne ighborhoods  and  commu-
n i t ies.  We  sponsor  and  host 
events  and  lectures  that 
inv i te  ne ighbor ing  commu-
n i t ies  to  engage  in  deeper 
learn ing ,  understand ing  and 
connect ion .  We t rust  that 
God  i s  present  in  our  work 
as  we offer  be long ing  to 
each  other,  shared  bu i ld ing 
up  of  our  communit ies  to  be-
come a  peop le  of  God  where 
we a l l  be long .

Esperanza
We are  so  happy  and  exc i t-
ed  to  be  ab le  to  once  aga in 
serve  wi th  Esperanza  in 
T i juana  Mexico  th is  year. 
2020 and  2021  were  very 

d i f f i cu l t  t imes  for  so  many 
inc lud ing  the  peop le  we 
serve  a longs ide  in  Mex ico. 
We are  happy  to  repor t  that 
though  vo lunteer  groups 
cou ld  not  be  a  par t  of  the 
work  for  the  past  two years, 
the  work  d id  cont inue!

Esperanza  Internat iona l 
and  Fundac ion  Esperanza  de 
Mexico  are  aga in  rece iv ing 
and  accept ing  vo lunteers  to 
serve  a longs ide  the  peop le 
of  T i juana  to  bu i ld  communi -
ty  and  homes. 

Th is  w i l l  be  our  22nd  year 
of  bu i ld ing  community,  re-
lat ionsh ips  and  homes  wi th 
our  team and  the  peop le  of 
Mex ico.  Esperanza  fami l ies 
work  s ide  by  s ide  wi th  us, 
community  members  and 
Esperanza  staff  to  make 
the i r  dreams of  susta inab le, 
safe,  a ffordab le  d ign i f ied 
hous ing  a  rea l i ty. 

Over  the  years  we have  d is-
covered  that  t ransformat ion 
i s  exper ienced  not  on ly  by 
the  fami l ies  whose  home 
is  be ing  bu i l t  but  a lso  by 
those  of  us  who are  work ing 
wi th  them.  We get  to  know 
the  peop le,  wh ich  makes 
th is  very  persona l .  We  have 
d iscovered  d i f ferences  in 
cu l tures  and  learned  to  love 
those  d i f ferences.  We have 
seen  the  face  of  Jesus  smi l -
ing  at  us  as  we look  into  the 
face  of  the  peop le  we serve. 

We have  d iscovered  one  way 
that  we can  be  the  hands  of 
God  in  a  wor ld  of  need.

By  the  end  of  each  week,  we 
have  bu i l t  last ing  bonds  wi th 
our  team,  the  peop le,  the 
cu l ture,  the  work  and  the 
resu l ts.  We  have  been  t ru ly 
b lessed  by  th is  exper ience 
wi th  Esperanza .

We are  thankfu l  for  the 
b less ings  God  has  g iven  us 
through  th is  min istry.

Deb  Johnson  &  C l i f f  Bronson

Living Water
We are  gratefu l  that  the 
L iv ing  Water  min istry  has 
successfu l ly  been  ab le  to 
cont inue  through  th is  year 
a f ter  a  few years  of  impact 
due  to  Cov id .  Wi th  the  grace 
of  God,  our  congregat ion ,  in 
par tnersh ip  wi th  Edmonds 
Lutheran  Church ,  has  con-
t inued  to  make  regu lar 
donat ions  so  that  we have 
funded:

• 	 We met  regu lar ly  month ly 
and  in  person  once  in 
2021 .

• 	 We had  speakers  f rom our 
par tners  Water  Access 
Now,  Maher,  Water 1st  and 
E l  Porven i r.
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• 	 We added  2  new 
members,  one  return ing , 
Doug  K loke  and  one  new, 
Judy  Jacboson.

• 	 We approved  match ing 
grants  for  Ind ia  and 
Lutheran  Wor ld  Re l ief  for 
Ha i t i .

We  fee l  that  the  L iv ing  Water 
min istry  i s  the  very  embodi -
ment  of  what  Tr in i ty  asp i res 
toward  wi th  BBB.  Wi th  the 
support  of  the  ent i re  con-
gregat ion ,  young  and  o ld , 
we  work  wi th  par tners  wi th-
in  our  community,  and  even 
more  widespread,  to  ass ist 
in  prov id ing  water  where 
we are  most  needed  in  the 
wor ld .  Our  goa l  remains  to 
work  toward  a  t ime when 
our  min istry  i s  no  longer 
needed  and  there  i s  l i fe -g iv-
ing  access  to  c lean  water 
wor ldwide.

We star ted  co l lect ing  loose 
offer ings  when worsh ip  re-
turned  to  in  person .  We wi l l 
be  meet ing  in -person  aga in 
th is  summer,  and  a lways 
welcome new members.

~Chang  Oversvee-Cho i , 
L iv ing  Water  cha i r

Neighbors in Need
Neighbors  in  Need’s  mis-
s ion  i s  to  serve  a l l  peop le 
by  prov id ing  bas ic  support 
serv ices,  encouragement, 
and  uncond i t iona l  accep-
tance  wi th in  a  safe,  car ing 

env i ronment.  Th is  program 
extends  God’s  love  through 
ne ighbor ly  compass ion  and 
respect  to  anyone  fac ing 
l i fe’s  cha l lenges,  wh i le  in -
sp i r ing  a l l  to  cont inue  in  our 
shared  quest  for  wholeness.

N iN  cont inues  to  be  a  pr ima-
ry  support  to  our  unhoused 
and  low- income f r iends  and 
ne ighbors  in  Lynnwood, 
Edmonds,  and  Mount lake 
Terrace.  Each  Saturday 
morn ing  10-15  rotat ing  vo l -
unteers  f rom severa l  of  our 
par tners  hand  out  30-50 
bags  per  week  of  non-per -
ishab le  food  and  Trader  Joe 
sandwiches  and  sa lads  pro-
v ided  by  the  Edmonds  Food 
Bank;  f resh  f ru i t ,  st r ing 
cheese,  and  hardbo i led  eggs 
prov ided  by  the  Edmonds 
Un i tar ian  Congregat ion ; 
bag  lunches  f rom the  Ho ly 
Rosary  Catho l ic  Church ,  and 
winter  shoes  and  c loth ing 
prov ided  by  Tr in i ty  and  lo -
ca l  ne ighbors.  And ,  s ince 
September  we have  been 
serv ing  hot  breakfast  burr i -
tos  and  coffee  wi th  the  he lp 
f rom fr iends  at  TLCS,  Ho ly 
Rosary,  G lor ia  De i  Lutheran 
Church  and  the  Edmonds 
Un i tar ians.

At  least  once  per  month 
street  medic ine  doctors  and 
nurses  f rom MercyWatch 
cont inue  to  prov ide  f lu ,  hep-
at i t i s  and  sh ing les  vacc ines, 
hea l th  checks,  and  COVID 
vacc inat ions  to  our  ne igh-
bors  and  vo lunteers.

The  Toy  Shoppe aga in  prov id-
ed  Chr istmas  g i f ts  to  a lmost 
900 ch i ldren  f rom over  250 
fami l ies  w i th  donat ions  f rom 
Toys  for  Tots,  the  Edmonds 
Un i tar ian  Congregat ion  and 
TLCS  fami l ies  and  ne igh-
bors,  that  were  d istr ibuted 
wi th  the  he lp  f rom vo lun-
teers  f rom the  Lynnwood, 
Edmonds,  and  MLT  Food 
Banks,  TLCS  members  and 
f r iends.

Through  the  Jean  K im 
Foundat ion ,  we  prov ided 
support  to  the  Lynnwood 
Hyg iene  Stat ion  (showers 
and  bathrooms) ,  The  Vi l lage 
(shor t- term hous ing  at 
the  Good Shepherd  Bapt ist 
Church  for  LEAD program 
par t ic ipants) ,  and  the  Nest 
Miss ion  at  the  Maplewood 
Presbyter ian  Church ,  wh ich 
prov ides  emergency  hous-
ing  in  loca l  mote ls.  N iN  has 
a lso  prov ided  The  Hand  Up 
Pro ject  w i th  over  200 back 
packs  loaded  wi th  hyg iene 
products  for  the i r  home-
less  outreach  program that 
prov ides  detox  and  sobr i -
ety  serv ices.  None  of  th is 
cou ld  have  occurred  wi th-
out  the  generous  contr i -
but ions  we rece ived  f rom 
TLCS  members  and  f r iends, 
ho l iday  concer ts,  Lynnwood 
Po l ice  Depar tment ,  G lor ia 
De i  Lutheran  Church ,  St . 
H i lda  St .  Patr ick  Ep iscopa l 
Church ,  St .  V incent  DePau l 
at  St .  Thomas  Moore  Catho l ic 
Church ,  Ho ly  Rosary  Catho l ic 
Church ,  Nor th  Sound  Church , 
and  Puget  Sound  Energy.
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We are  so  thankfu l  for  th is 
opportun i ty  to  he lp  our  less 
for tunate  Ne ighbors  for  i t 
has  prov ided  us  not  on ly  wi th 
a  way  to  bu i ld  re lat ionsh ips 
wi th  them,  but  a lso  wi th  our 
many  vo lunteers  and  serv ice 
par tners.  Every  Saturday 
we’re  asked  when we’ l l  be 
serv ing  breakfast  aga in ,  as 
th is  min istry  i s  as  important 
to  our  ne ighbors  as  i t  i s  to 
our  vo lunteers.  P lans  are 
be ing  made to  star t  serv-
ing  breakfast  hopefu l ly  th is 
summer,  God  wi l l ing .  We  miss 
them a l l  and  look  forward  to 
the  t ime when we can  safe ly 
be  wi th  them a l l  aga in .

Respectfu l ly  submitted ,

N iN  Leadersh ip :  Joan  Jo l ly, 
John  Boone,  Chr is  Fr izze l l , 
Sarah  Merr ihew-Fox,  L i la 
Rob inson ,  and  Chuck 
Hoffman.

Sowing Seeds of Hope
As  s ib l ings  of  Chr ist ,  we  are 
ca l led  to  love  every  ne igh-
bor  and  to  act ive ly  seek  jus-
t ice.  Sowing  Seeds  of  Hope 
mani fests  th is  ca l l  by  stand-
ing  v ig i l  the  f i rst  Sunday  of 
each  month  on  the  corner 
of  196th  and  H ighway 99  to 
ra ise  awareness  to  the  hu-
man t raff ick ing  and  s lavery 
that  i s  act ive  wi th in  our  own 
reg ion .

The  recent  months  of  sec lu-
s ion  have  requ i red  that  we 
respond  to  the  ca l l  to  seek 
just ice  v ia  ZOOM.  Via  v ideo, 
we  have  worsh iped  and  com-
muned together  each  month . 
We have  stud ied  the  updat-
ed  mater ia ls  that  the  ELCA 
prov ides  so  that  we better 
understand  Reconc i l ing  in 
Chr ist  and  we have  cont inued 

to  support  Songea’s  K ids 
orphanage  in  Hope  Vi l lage 
in  Tanzan ia .  The  v i l lage 
now inc ludes  c lassrooms,  a 
medica l  c l in ic ,  b i r th ing  cen-
ter,  and  vocat iona l  t ra in ing 
fac i l i t ies. 

Sowing  Seeds  of  Hope  i s 
ce lebrat ing  15  years  on  our 
journey  to  t ransform pover -
ty  into  abundance  one  l i fe  at 
a  t ime.  We are  gratefu l  for 
the  prayers,  encouragement 
and  generous  support  of 
the  Tr in i ty  Lutheran  Church 
and  Schools  staff  and 
congregat ion . 
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